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COMMISSIONERS’ COURT 
SPECIAL MEETING 

NOVEMBER 26, 2018 
 
 

The Titus County Commissioners’ Court, after notice posted in the manner, form and contents 
as required by law, met in Special Meeting on Monday, November 26, 2018 at 9:00 a.m. in 
the Titus County Courtroom, Room 205, located at 100 West 1st Street with the following 
members present: 
 
 
 
  Brian P. Lee  - County Judge 
  Al Riddle   - Commissioner Precinct 1 - Absent 
  Mike Fields  -  Commissioner Precinct 2 
  Dana Applewhite -  Commissioner Precinct 3 
  Jimmy Parker  - Commissioner Precinct 4 
  Joan Newman  - County Clerk 
  Sheryl Preddy  - County Treasurer  
  Tim Ingram  - County Sheriff - Absent 
  Carl Johnson  - County Auditor 
 

 

PUBLIC ATTENDING 

  Tracy Farr   Roger Ledbetter 

  Philip Hoffman   Justin H. Posey 

  Janice R. Chism   Clint Bain 

  John Fitch   Krissy Lytle 

  Joyce Simpson   Carolyn Norman   

   

   

 

 

 

 

INVOCATION:   Judge Brian Lee 

PLEDGE OF ALLEGIANCE:  Judge Brian Lee 



1. PUBLIC COMMENTS AND/OR REQUESTS FOR INFORMATION ON NON-AGENDA ITEMS 
IN ACCORDANCE WITH SECTION 551.042, TEXAS OPEN MEETINGS 
There were none. 
 

2. CONSIDER AND POSSIBLY APPROVE MINUTES FROM NOVEMBER 9, 2018 REGULAR  
MEETING OF THE COMMISSIONERS’ COURT 
Motion was made by Commissioner Applewhite and seconded by Commissioner Parker 
to approve minutes from November 9, 2018 regular meeting of the Commissioners’ 
Court.  Motion passed unanimously. 
 

3. REPORT FROM ROAD ENGINEER (ROGER LEDBETTER) 

 Mowing in Precincts 1 and 2 and will start on Precinct 1 this week 

 Picked up trees off CR 4670 from the storm 

 Working on haul truck for Precinct 1 

 Patching pot holes 

 Working on agreement with Luminant regarding base failures on CR 2500 where 
they will pay $25,000 for material and we will do the work  

 
4. DISCUSS ROAD UNIT SYSTEM TRANSITIONAL CONSIDERATIONS WITH POSSIBLE 

ACTION TO FOLLOW 
The Commissioners’ Court needs to decide what inventory will go into a county wide 
shared equipment fund or remain in each precinct and then determine what money 
needs to be transferred to each precinct from Fund 19 and what stays in that fund.  A 
workshop will be held later this week with Incoming Commissioner for Precinct 2, John 
Fitch, sitting in and Justin Posey sitting in for Commissioner Riddle, Precinct. 1.   
 
Motion was made by Commissioner Fields and seconded by Commissioner Applewhite 
to research and obtain bids for purchase and/or lease of a B95 backhoe for Precinct 2.   
Motion passed unanimously. 
 
Motion was made by Commissioner Applewhite and seconded by Commissioner Parker 
to research and obtain bid for a 1-ton cab and chassis for Precinct 4.  Motion passed 
unanimously. 
 
Motion was made by Commissioner Parker and seconded by Commissioner Applewhite 
to discontinue the Unit Road System and return to the Ex Officio Commissioners’ Road 
System.  Motion passed unanimously. 
 

5. UPDATE ON NORTH COURTHOUSE ENTRY REPAIRS 
Judge Lee reported that repairs that need to be made to the north entrance to the 
courthouse are not going to be as major of a tear out as originally thought.  There is a 
lot of damage below the surface but the structure underneath and side beams are good.   
The top deck landing and  steps will have to be removed.  
 



6. CANVASS THE RETURNS FROM THE NOVEMBER 6, 2018 GENERAL ELECTION AND 
CERTIFY THE RESULTS OF THE ELECTION 
Motion was made by Commissioner Fields and seconded by Commissioner Applewhite 
to approve the Canvass of November 6, 2018 General Election and certification of 
results of the election.   Motion passed unanimously.  (SEE ATTACHMENT 01) 
 

7. APPROVE ORAL AND WRITTEN REPORTS OF COUNTY OFFICIALS 
Motion was made by Commissioner Parker and seconded by Commissioner Fields to 
approve oral and written reports of county officials.  Motion passed unanimously.  (SEE 
ATTACHMENT 02) 
 

8. CONSIDER AND POSSIBLY APPROVE TREASURER’S REPORT 
Motion was made by Commissioner Applewhite and seconded by Commissioner Fields 
to approve treasurer’s report.  Motion passed unanimously.  (SEE ATTACHMENT 03) 
 

9. APPROVE BUDGET AMENDMENTS 
Motion was made by Commissioner Applewhite and seconded by Commissioner Parker 
to approve year to end budget amendments #30 – #42.  Motion passed unanimously.  
(SEE ATTACHMENT 04) 
 

10. SIGN PAY ORDERS AND APPROVE PAYMENTS 
Motion was made by Commissioner Parker and seconded by Commissioner Applewhite 
to sign pay orders and approve payments.  Motion passed unanimously.  (SEE 
ATTACHMENT 05) 
 

11. CLOSING COMMENTS BY COUNTY JUDGE AND COMMISSIONERS, IF ANY 
Judge Lee: 

 Commissioner Riddle is still in hospital and having surgery today. 

 Reminded the Court that the Annual Continuing Education Conference will be 
held at the AgriLife Extension Office on 12/6/2018 

 Will post the Workshop Notice for discussion of Road Unit System Transitional 
Considerations as soon as the date is set 
 

12. NOTICE: THE COMMISSIONERS’ COURT PERSONNEL WILL PARTICIPATE IN AN 
EDUCATIONAL SEMINAR ON THURSDAY, DECEMBER 6, 2018 FROM 8:30 A.M. – 4:00 
P.M. AT THE TEXAS AGRILIFE EXTENSION.  NO COUNTY BUSINESS WILL BE DISCUSSED. 

ADJOURN:      

Motion was made at 10:05 a.m. to adjourn by Commissioner Fields and seconded by 

Commissioner Applewhite.  Motion passed unanimously. 
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