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COMMISSIONERS’ COURT 

SPECIAL MEETING 

JULY 23, 2018 

 

 

The Titus County Commissioners’ Court, after notice posted in the manner, form and 

contents as required by law, met in Special Meeting on Monday, July 23, 2018 at 9:00 a.m. 

in the Titus County Courtroom, Room 205, located at 100 West 1
st
 Street with the following 

members present: 

 

 

  Brian P. Lee  - County Judge 

  Al Riddle   - Commissioner Precinct 1 

  Mike Fields  -  Commissioner Precinct 2 

  Dana Applewhite -  Commissioner Precinct 3 

  Jimmy Parker  - Commissioner Precinct 4 
  Joan Newman  - County Clerk 

  Sheryl Preddy  - County Treasurer  

  Carl Johnson  - County Auditor 

  Judy Cook  - Tax Assessor/Collector 

  Kay McNutt  - Justice of the Precinct 1, 3 & 4 

  Ray Barrett  - Constable Precinct 2 
 

 

PUBLIC ATTENDING 

  Clint Bain   Gerry Evenwell 

  Philip Hoffman   Steve Agan 

  Janice R. Chism  Shawn Bryan 

  David Maxfield   Leonard Rockwell 

  Paul Lindsey   Tracy Craig 

  Carolyn Norman  Joyce Simpson    

   

   

 

 

 

 

INVOCATION:   Judge Brian Lee 

PLEDGE OF ALLEGIANCE:  Judge Brian Lee 

 



1. PUBLIC COMMENTS AND/OR REQUESTS FOR INFORMATION ON NON-AGENDA 

ITEMS IN ACCORDANCE WITH SECTION 551.042, TEXAS OPEN MEETINGS 

There were none. 

2. CONSIDER AND POSSIBLY APPROVE MINUTES FROM JULY 9, 2018 REGULAR  

MEETING OF THE COMMISSIONERS’ COURT 

 

Motion was made by Commissioner Applewhite and seconded by Commissioner Parker to 

approve minutes from July 9, 2018 regular meeting of the Commissioners’ Court.  Motion 

passed unanimously. 

 

3. REPORT FROM ROAD ENGINEER (ROGER LEDBETTER) 

 

In the absence of Roger Ledbetter, Philip Hoffman reported the following: 

 CR 1200 -  ready for final seal coat tomorrow 

 CR 3290 -  fly ash base reworked; bad sections repacked and watered 

 CR 3210  - getting ready for final seal coat 

 CR 4660 – North end from FM 1735 up to Hwy 49 has been completed.  Going to start 

on other side further south and finish next week 

 CR 3225 – R & R work – cleaned ditches and added wrap 

 CR 2470 – Base work hauled in.  Need to blade and prime. 

 CR 2330 – fixing base failure and continue to fix potholes. 

 

4. CONSIDER AND POSSIBLY APPROVE SALE OF SURPLUS ROAD EQUIPMENT 

(ROGER LEDBETTER) 

 

Motion was made by Commissioner Riddle and seconded by Commissioner Fields to approve the 

sale of surplus road equipment by Auctioneer Express.  Motion passed unanimously.  (SEE 

ATTACHMENT 01) 

 

5. CONSIDER AND POSSIBLY APPROVE PLAT FOR BELF ADDITION (TABLED 7-10-

18) 

 

Motion was made by Commissioner Applewhite and seconded by Commissioner Parker to 

approve plat for Belf Addition, also known as The Pointe at Lake Bob Sandlin.  Motion passed 
unanimously.  (SEE ATTACHMENT 02) 

 

6. DISCUSS AND POSSIBLY TAKE ACTION ON CHANGING THE NUMBER OF 

PRECINCTS SERVED BY THE JUSTICES OF THE PEACE 

 

During the budget workshop, Judge Kay McNutt asked the Commissioners’ Court to consider 

changing and balancing out the responsibilities before the two (2) new Justice of the Peace takes 

office by changing the geographic size of the two (2) JP precincts to include two (2) 

commissioner precincts each.  
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Steve Agan, candidate for JP 1, 3 & 4 in the General Election in November, asked that the Court 

take into consideration that he and the other candidate, Tracy Craig, both live in Precinct 4 and 

that they be able to stay in that precinct and look at crossing precincts.  This could also impact 

Constable, Chris Durant, who lives in Precinct 1.  Judge Lee stated that the boundaries would be 

looked at to try and keep anyone from having to move or consider running for another position. 

 
Constable Ray Barrett, Precinct 2, told the Court that in looking at the map that South Gate was 

on the southern edge of Precinct 1 & 4 and to consider putting in Precinct 1.  Judge Lee referred 

to the Census where we have to design voting precinct based by population.  It would be awkward 

for the two JP precincts to differ from geographical boundaries of the commissioners. 

 

Commissioner Fields told the Court that the U. S. Justice Department will be involved whenever 

you change boundaries and that the boundaries are set up every ten (10) years.   

 

Motion was made by Commissioner Riddle and seconded by Commissioner Parker to begin the 

investigation process of legal authorities of what will be required to control the required Justice of 
the Peace precinct lines.  Motion passed unanimously. 

 

7. DISCUSS AND POSSIBLY TAKE ACTION ON THE DEVELOPMENT OF A DRUG 

TESTING POLICY FOR COUNTY EMPLOYEES THAT HOLD A COMMERCIAL 

DRIVER LICENSE 

 

Commissioner Parker informed the Court that he would like to schedule a workshop and have two 

(2) people that cover this area come and talk to the Court about the services they provide on Drug 

Testing.   

 

Motion was made by Commissioner Fields and seconded by Commissioner Parker to table taking 
any action on the development of a Drug Testing Policy for County Employees that hold a 

Commercial Driver’s License and to schedule a workshop for someone to come talk to the Court.  

Motion passed unanimously. 

 

8. CONSIDER AND POSSIBLY APPROVE THE PURCHASE OF A NEW TRUE 

AUTOMATION SERVER FOR THE TAX COLLECTOR’S OFFICE IN THE AMOUNT 

OF APPROXIMATELY $20,000 

 

Motion was made by Commissioner Fields and seconded by Commissioner Applewhite to 

proceed with the purchase of a New True Automation server from KayBro for the Tax Collector’s 
office in the amount of approximately $20,000.  Motion passed unanimously.  (SEE 

ATTACHMENT 03) 

 

9. CONSIDER AND POSSIBLY APPROVE A  NO INTEREST LOAN TO THE 

COOKVILLE VOLUNTEER FIRE DEPARTMENT (VFD) OF UP TO $13,000 FOR 

NEEDED EQUIPMENT REPAIRS 

Motion was made by Commissioner Fields and seconded by Commissioner Parker to approve a 

No Interest Loan to the Cookville Volunteer Fire Department (VFD) of up to $13,000 with a 4 
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year payback period should they choose to utilize for needed equipment repairs.  Motion passed 

unanimously.  

10. CONSIDER AND POSSIBLY APPROVE CONTRACT WITH KAYBRO RELATED TO 

INTERNET SECURITY AND THEIR KAYBRO INTERNET PROTECTION SYSTEM 

(KIPS) TO BEGIN OCTOBER 1, 2018 

Shawn Bryant from KayBro explained that the firewall the county now has requires the purchase 

of antivirus software and will not be required on their internet security system.  He discussed the 

threats that continue to surface through emails and the internet and the need for future protection.   

Motion was made by Commissioner Fields and seconded by Commissioner Riddle to approve 

the contract with KayBro related to internet security and their KayBro internet protection system 

to begin October 1, 2018 in the amount of $13,892.  Motion passed unanimously.  (SEE 

ATTACHMENT 04) 

11. CONSIDER AND POSSIBLY APPROVE CONTRACTING WITH SECURE TECH 

SYSTEMS, INC. TO SERVICE THE COUNTY PANIC ALARM SYSTEM, PURCHASE 

A TWO YEAR WARRANTY AND PURCHASE TWO (2) ADDITIONAL PANIC 

BUTTONS FOR THE VETERANS’ SERVICE OFFICER AND JUVENILE PROBATION, 

TO BE PAID FROM THE SECURITY FUND 

Paul Lindsey came before the Court to discuss the need for additional panic buttons for the 
Veterans’ Service officer and Juvenile Probation office.  The Auditor’s office stated they needed 

a panic button also.  The Juvenile Probation office on the third floor holds classes after hours.  

The question was asked how anyone from the Sheriff’s office would get into the building after 

hours if they activated the panic button.  This is something that needs to be addressed.  

Commissioner Parker suggested a box with a pass key.  Paul Lindsey is to check on this and then 

get with dispatch on instructing and educating them on emergency security entrance.   

Motion was made by Commissioner Applewhite and seconded by Commissioner Parker to 

approve contracting with Secure Tech Systems, Inc. to service the county panic alarm system, 

purchase a two year warranty and purchase three (3) additional panic buttons for the Veterans’ 
Service Officer, Juvenile Probation and Auditor’s office to be paid from the Security Fund in the 

amount of $2,399.25.  Motion passed unanimously.  (SEE ATTACHMENT 05) 

12. CONSIDER AND POSSIBLY APPROVE HIRING NEWMAN ELECTRONICS TO 

INSTALL A DOOR ACCESS LOCK, REMOTE ENTRY CONTROL, AND AN 

AUDIO/VIDEO RECORDING SYSTEM FOR THE TREASURER’S OFFICE AT A 

COST OF $2,479 TO BE PAID FROM THE SECURITY FUND  

 

Paul Lindsey told the Court that the treasurer is alone in her office with large sums of money and 

needs protection from anyone just walking in.  This system will be exactly like what is now on the 
4

th
 floor Juvenile Probation offices.  

 

Mr. Lindsey also discussed the Unfunded Mandate New Civil Filing Fee.  The money goes to the 

State but none goes to the county.  He has talked with State Representative, Cole Hefner, about 
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the need for fees to be raised for the District, County and Justice courts.  (SEE ATTACHMENT 

06) 

 

Motion was made by Commissioner Parker and seconded by Commissioner Applewhite to 

approve hiring Newman Electronics to install a door access lock, remote entry control and an 

audio/video recording system for the Treasurer’s office at a cost of $2,479 to be paid from the 
Security Fund.  Motion passed unanimously.  (SEE ATTACHMENT 07) 

 

13. CONSIDER AND POSSIBLY APPROVE ADDING TO THE CURRENT REVISION OF 

THE EMPLOYEE POLICY MANUAL TO INCORPORATE A PREVIOUSLY 

APPROVED POLICY REGARDING MINIMUM RETIREMENT AGE AND 

ASSOCIATED HEALTH INSURANCE BENEFITS 

 

Motion was made by Commissioner Applewhite and seconded by Commissioner Parker to 

approve adding to the current revision of the Employee Policy Manual to incorporate a previously 

approved policy regarding minimum retirement age and associated health insurance benefits.  
Motion passed unanimously.  (SEE ATTACHMENT 08) 

 

    

14. APPROVE ORAL AND WRITTEN REPORTS OF COUNTY OFFICIALS 

 

Motion was made by Commissioner Parker and seconded by Commissioner Fields to approve oral 

and written reports of county officials.  Motion passed unanimously.  (SEE ATTACHMENT 09) 

 

15. CONSIDER AND POSSIBLY APPROVE TREASURER’S REPORT 

 

Motion was made by Commissioner Fields and seconded by Commissioner Riddle to approve 
treasurer’s report.  Motion passed unanimously.  (SEE ATTACHMENT 10) 

 

16. APPROVE BUDGET AMENDMENTS 

 

There were no budget amendments. 

 

17. SIGN PAY ORDERS AND APPROVE PAYMENTS 

 

Motion was made by Commissioner Applewhite and seconded by Commissioner Parker to sign 

pay orders and approve payments.  Motion passed unanimously.  (SEE ATTACHMENT 11) 

 

18. CLOSING COMMENTS BY COUNTY JUDGE AND COMMISSIONERS, IF ANY 

 

Judge Lee informed the Court that there was a meeting last Tuesday with Texas Department of 

Transportation (TxDOT) personnel regarding preliminary plans for the Chapel Hill and College 

road (FM 1735) which would include: straightening curve at bridge; widening turn lane and 

shoulders; relocating utilities and obtaining right of ways.  A public meeting will be held as early 

as September, 2018.  The project could be completed by 2021. 
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ADJOURN:      

Motion was made at 10:43 a.m. to adjourn by Commissioner Parker and seconded by 

Commissioner Fields.  Motion passed unanimously. 

 

  

 

 

 

 


