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COMMISSIONERS’ COURT 
REGULAR MEETING 
JANUARY 8, 2018 

 
 

The Titus County Commissioners’ Court, after notice posted in the manner, form and contents 
as required by law, met in Regular Meeting on Monday, January 8, 2018 at 9:00 a.m. in the 
Titus County Courtroom, Room 205, located at 100 West 1st Street with the following 
members present: 
 
 
 
  Brian P. Lee  - County Judge 
  Al Riddle   - Commissioner Precinct 1 
  Mike Fields  -  Commissioner Precinct 2 
  Dana Applewhite -  Commissioner Precinct 3 
  Jimmy Parker  - Commissioner Precinct 4 
  Joan Newman  - County Clerk 
  Sheryl Preddy  - County Treasurer  
  Tim Ingram  - County Sheriff  
  Carl Johnson  - County Auditor 
 

 

PUBLIC ATTENDING 

  Larry McRae   Philip Hoffman 

  Roger Ledbetter  Steve Austin TCHC/VSO 

  Jim McCourt   Christie Davis 

  Carolyn Norman  Joyce Simpson 

   

   

  

 

 

 

 

 

 

 

  

INVOCATION:   Judge Brian Lee 

PLEDGE OF ALLEGIANCE:  Judge Brian Lee 



1. PUBLIC COMMENTS AND/OR REQUESTS FOR INFORMATION ON NON-AGENDA ITEMS 
IN ACCORDANCE WITH SECTION 551.042, TEXAS OPEN MEETINGS 
There were no public comments and/or requests. 
 

2. CONSIDER AND POSSIBLY APPROVE MINUTES FROM DECEMBER 27, 2017 SPECIAL  
MEETING OF THE COMMISSIONERS’ COURT 
Motion was made by Commissioner Parker and seconded by Commissioner Applewhite 
to approve minutes from December 27, 2017 special meeting.  Motion passed 
unanimously. 

 
3. REPORT FROM ROAD ENGINEER (ROGER LEDBETTER) 

Mr. Ledbetter reported that four (4) side cutters were currently running in the county.  
Patch work on roads is being continued.  Mr. Ledbetter would like to have a workshop 
to discuss which roads should be prepped and seal coated in 2018.  He estimates that he 
should be able to seal coat approximately 10 miles of road.   Mr. Ledbetter also stated 
that he felt that it would be productive to have a two year plan and for commissioners 
to begin identifying priorities for 2019 as well.   
 
Commissioner Riddle feels that it takes up too much of the Commissioners’ Court and 
public’s time to have Mr. Ledbetter give a report at each meeting and that Mr. 
Ledbetter should meet with each commissioner individually instead or discuss road 
related matters in a workshop.  He would like to see the reports removed from the 
agenda unless there was something that the public needed to be informed about.  Judge 
Lee pointed out that if commissioners had a problem regarding any road related 
matters, they could make an appointment with Mr. Ledbetter to discuss their concerns.  
Judge Lee stated that he thought the reports were informative and gives the public an 
opportunity to see what is going on.   
 

4. CONSIDER AND POSSIBLY APPROVE SALE OF SEAMAN MIXER IN THE SPRING AT 
RITCHIE BROTHERS AUCTION 
Motion was made by Commissioner Fields and seconded by Commissioner Riddle to 
approve sale of Seaman Mixer in the spring with Ritchie Brothers Auction.  Motion 
passed unanimously. 
 

5. RECONSIDER AND POSSIBLY APPROVE INCREASE FOR ROAD SUBDIVISION BOND 
AMOUNT (TABLED 12-11-17) 
Titus County Platting and Subdivision minimum road standards shows that all 
developers are required to have a bond equal to estimated cost of construction.  Mr. 
Ledbetter recommended that this amount should be $189.00/foot or less if agreed by 
him that construction costs would be less than $189.00/foot.  
 
Motion was made by Commissioner Applewhite and seconded by Commissioner Fields 
to increase Road Subdivision Bond to $189.00/foot, or less, if agreed by Road Engineer 
and adjusting the Maintenance Bond to be $95.00/foot.  Motion passed unanimously. 



 
6. CONSIDER AND POSSIBLY TAKE ACTION ON CONSTRUCTION/REPAIR PROJECTS TO 

INCLUDE:  (TABLED 12-11-17) 
A. FLAG POLE – Commissioner Riddle reported that he had a bid from TNT to 

straighten the flag pole for $475.00.   

Motion was made by Commissioner Fields and seconded by Commissioner 
Applewhite to approve TNT to straighten the flag pole for $475.00.  Motion passed 
unanimously. 

B. FRONT FAÇADE OF COURTHOUSE ANNEX – Commissioner Riddle reported that 
he still had not gotten a response from Richard Jones.  Judge Lee stated that he 
might contact Ronnie Narramore for a bid.  Steve Austin told the Court that Main 
Street has a program that helps with funding and Commissioner Riddle might 
want to check and see if this project would meet the requirements.   
 

7. PRESENTATION AND DISCUSSION OF COST OF COUNTY HEALTH INSURANCE 
The Court’s attention was focused on a handout summarizing the Historical County 
Insurance Cost for years 2012 to 2017.  The handout showed the net cost to county; 
annual employee cost; monthly employee cost and monthly accrual.  Insurance cost is 
by fiscal year.  (SEE ATTACHMENT 01) 
 

8. DISCUSS CIVIC READY PUBLIC NOTIFICATION SYSTEM 
Judge Lee explained to the Court that Civic Ready is a public alert system which allows 
people to receive alerts on mobile devices in the event of an emergency.  He 
encouraged the public to sign up by going to the City of Mount Pleasant’s website and 
following the link for the set-up process.  Notifications can be received by email, text or 
by voice.   
 

9. APPROVE ORAL AND WRITTEN REPORTS OF COUNTY OFFICIALS 
Motion was made by Commissioner Parker and seconded by Commissioner Fields to 
approve oral and written reports of county officials.  Motion passed unanimously.  (SEE 
ATTACHMENT 02) 
 

10. CONSIDER AND POSSIBLY APPROVE TREASURER’S REPORT 
Motion was made by Commissioner Fields and seconded by Commissioner Parker to 
approve treasurer’s report.  Motion passed unanimously.  (SEE ATTACHMENT 03) 
 

11. APPROVE BUDGET AMENDMENTS 
There were no budget amendments.  
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12. SIGN PAY ORDERS AND APPROVE PAYMENTS 
Motion was made by Commissioner Parker and seconded by Commissioner Applewhite.  
Motion passed unanimously.  (SEE ATTACHMENT 04) 
 

13. CLOSING COMMENTS BY COUNTY JUDGE AND COMMISSIONERS, IF ANY 
There were no closing comments. 

ADJOURN:      

Motion was made at 10:05 a.m. to adjourn by Commissioner Applewhite and seconded by 

Commissioner Parker.  Motion passed unanimously. 

 

  

 

 

 

 

Links%202018-01-08-Regular/01.08.2018_attachment04.pdf

