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COMMISSIONERS’ COURT 
WORKSHOP MEETING 

MAY 30, 2017 
 
 

The Titus County Commissioners’ Court, after notice posted in the manner, form and contents 
as required by law, met in a Workshop Meeting on Tuesday, May 30, 2017 at 9:00 a.m. in the 
Titus County Courtroom, Room 205, located at 100 West 1st Street with the following 
members present: 
 
 
 
  Brian P. Lee  - County Judge  
  Al Riddle   - Commissioner Precinct 1 
  Mike Fields  -  Commissioner Precinct 2 
  Dana Applewhite -  Commissioner Precinct 3 
  Jimmy Parker  - Commissioner Precinct 4 
  Joan Newman  - County Clerk 
  Sheryl Preddy  - County Treasurer - Absent 
  Carl Johnson  - County Auditor 
 

 

PUBLIC ATTENDING 

  Janice R. Chism   Roger Ledbetter 

  Philip Hoffman   Christie Davis 

  Joyce Simpson    

   

 

 

   

 

 

 

   

 

INVOCATION:   Judge Brian Lee 

PLEDGE OF ALLEGIANCE:  Judge Brian Lee 

 



1. DISCUSSION REGARDING EQUIPMENT NEEDS WITH POSSIBLE ACTION TO FOLLOW 
(ROGER LEDBETTER, COUNTY ROAD ENGINEER) 
County Auditor, Carl Johnson, presented the Court with the fund balances as of May, 
2017 as well as the revenues and expenses for the Road & Bridge Fund.  (SEE 
ATTACHMENT 01)  Mr. Johnson also asked the Court to consider selling old equipment 
that is not used as a potential resource of revenue. 
 
Roger Ledbetter gave the Court a copy of the equipment needs for Road & Bridge 
totaling $310,200.00.  Each piece of equipment was discussed with questions being 
answered by Roger Ledbetter and his assistant, Philip Hoffman.  (SEE ATTACHMENT 02) 
 
Motion was made by Commissioner Fields and seconded by Commissioner Riddle to 
authorize Roger Ledbetter to go out for bid on each and every item which is to be paid 
for out of the remaining $925,000.00 Special Road Maintenance budget for the year.  
Motion passed unanimously. 
 

2. CLOSING COMMENTS BY COUNTY JUDGE AND COMMISSIONERS, IF ANY 
Commissioner Riddle feels that the Court should liquidate the existing haul truck and 
purchase a short cab with a short base.  He sees no need in keeping two (2) trucks.   
 
Commissioner Fields would like to see how much the haul truck would bring before 
deciding to sell it.  He agrees that the Court should go out for bid on equipment needed. 
 
Commissioner Applewhite agrees that the equipment is needed. 
 
Commissioner Parker does not have a problem keeping the old truck.  He thinks that the 
purchase of equipment should be taken out of the $1 million allocated for the Road & 
Bridge Fund. 

ADJOURN:   

Motion was made at 10:44 a.m. to adjourn by Commissioner Applewhite and seconded by 

Commissioner Parker.  Motion passed unanimously. 
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