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COMMISSIONERS’ COURT 
WORKSHOP MEETING 

APRIL 18, 2017 
 
 

The Titus County Commissioners’ Court, after notice posted in the manner, form and contents 
as required by law, met in Workshop Meeting on Tuesday, April 18, 2017 at 6:00 p.m. in the 
Titus County Courtroom, Room 205, located at 100 West 1st Street with the following 
members present: 
 
  Brian P. Lee  - County Judge 
  Al Riddle   - Commissioner Precinct 1 
  Mike Fields  -  Commissioner Precinct 2 
  Dana Applewhite -  Commissioner Precinct 3 
  Jimmy Parker  - Commissioner Precinct 4 
  Joan Newman  - County Clerk 
  
 

 

PUBLIC ATTENDING 

  Sharon Reynolds  Larry Reynolds 

  Randall Phifer   Danny Beard 

  Garrett Gunn   Lanny Shultice 

  Justin Shultice   Craig Eudy 

  Eric Hart   Roy Tillman 

  LaDonna Beard   Kirk Brown 

  Kenny Rosewell   Isabelle Smith 

  Nigel Christopher   Rodney Glenn 

  Tim Blain   Royce Camp 

  John Gatherer   Judy Kent 

  Tony Gesino   Lee Alsup 

  Tim Dale   Erman Hensel 

  Lavone Hearrin   Justin Hargrove 

  Wesley McCollum  Jerry Clark 

  Sandra Clark   Mike Ahrens 

  Randy Carroll   Casey Sanders 

  Floyd Williams   Micheal McGahee 

   

   

 



INVOCATION:   Judge Brian Lee 

PLEDGE OF ALLEGIANCE:  Judge Brian Lee 

 
1. DISCUSS FIRE PROTECTION 

Judge Lee began the workshop meeting by explaining to the Court that this meeting was 
called in order to give the Volunteer Fire Departments and volunteers as decision 
makers and information providers a chance to voice their thoughts in order to enable 
the Court to make a decision on what is best for Titus County related to fire protection.   
 
Determination needs to be made as to how much city assistance the county needs and 
to reach an agreement as to how much that assistance will cost the county.  Currently, 
the county pays $490,000 annually for city support.  Chief McRae has always supplied 
more support than the minimum 2 men/2 trucks as specified by the contract between 
the city and the county.  Chief McRae has made the decision to leave more manpower 
at the city stations which reduces available support to the county.  Judge Lee stated that 
this was not being done as a bargaining tool but simply as a matter of taking care of the 
city within their fire department budget.  With city limits increasing, they can meet their 
own fire protection with its current two stations and manpower and equipment.  
However, with county responsibilities, Chief McRae must also staff for county needs 
while still adequately meeting the city’s needs. (SEE ATTACHMENT 01) 
 
Judge Lee pointed out the following options:  

 Leave the contract alone at $490k per year.  Accept the fact that the city will 
provide fewer resources to the county, possibly 2 men/2 trucks. 

 Fund the full $720k additional over the next 5 years to supply additional staff to 
enable the city to continue to provide up to 6 firefighters on county calls 

 Find a point in between that affords the county with the level of support that we 
think we can live with. 

 Pay per call? 

 Annually renegotiated or 10 year contract 

 3rd fire station necessary 

 Form a county fire department or ESD and break away from the city 

 Hire fulltime firefighters for VFD’s 

Judge Lee feels that maintaining a cooperative effort between the city and the county is 
the most economical due to our small county size and due to the fact that in order to 
adequately cover both city and county at any given time will require more manpower as 
separate city/county departments that would be needed with a cooperative effort.   
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Wesley McCollum from the Cookville Volunteer Fire Department feels that the county 
could consolidate all the volunteer fire departments and start their own fire department 
with the amount of money that the city is asking for.  The fire department could be 
manned with six staff from 8 to 5 and have on call staff during the remaining hours.  
Collectively, the county has all of the equipment and trucks that would be needed. The 
county could have a Mutual Aid Agreement with the City of Mount Pleasant and pay 
them per call/man.   
 
Commissioner Riddle agrees with Mr. McCollum.  He stated that he had checked with 37 
counties and ½ of those have their own county fire department.   He feels that the same 
level of protection can be provided that we now have.   (SEE ATTACHMENT 02 FOR 
COMMENTS) 
 
Danny Beard from the City of Mount Pleasant pointed out that if you hire paid fire 
fighters, there is a different set of stricture rules than the ones for volunteer fire 
fighters.  There are also different specifications for equipment and training.  Eric Hart 
stated that Mount Pleasant has been sending more than the contract required for the 
last 30 years.  Casey Sanders explained the two (2) in and two (2) out rule and asked 
what value was placed on someone’s life.  Craig Eudy asked that the Court listen with an 
open mind and use tonight’s input wisely.  The decision made will ultimately affect the 
citizens.  
 
Comments were heard from the following Volunteer Fire Departments: Five Star; 
Sugarhill; Nortex; Tri Lakes and Talco who all feel that it would be better to stay with the 
city.  They understand that taxes would go up but feel that the safety of your family and 
citizens as well as the safety of the fire fighters would be well worth it.  With the city, 
you have professional fire fighters that come to the county’s aid on any 911 emergency.  
You have to consider that the county has large employers such as NTCC, Chapel Hill 
School, SWEPCO plant and Luminant.  We need to build on what we already have with 
the city. 
 

2. CLOSING COMMENTS BY COUNTY JUDGE AND COMMISSIONERS, IF ANY 
Judge Lee explained that the city’s proposal was based on the fire consultant study.  We 
now need to define what kind of support the county needs; the level of protection and 
quantify that with the city.  Hope to have a vote by Monday’s Commissioners Court 
meeting.   
 
Commissioner Fields feels that it is a two way street.  The county has also had to help 
the city.  You have to ask the questions, “What is your family worth to you?”  He thinks 
that there is a happy medium that can be reached by working together. 
 
Commissioner Applewhite feels that we need backup.  We don’t have the money that it 
would take to start our own fire department at this time.   
 

Links%202017-04-18-Workshop/04.18.2017_ATTACHMENT02.pdf
Links%202017-04-18-Workshop/04.18.2017_ATTACHMENT02.pdf


Commissioner Parker addressed the question as to why it has taken the Court eight (8) 
months to work on this.  He told the Court that they were delayed due to the hiring of a 
Road Engineer but now need to focus on fire protection.  We can spend $80,000 for a 
Road Engineer but doesn’t understand why we don’t want to spend on fire protection.  
We need expertise from the city that we don’t have in the county.   

ADJOURN:      

Motion was made at 8:20 p.m. to adjourn by Commissioner Parker and seconded by 

Commissioner Fields.  Motion passed unanimously. 

 

  

 

 

 

 


