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COMMISSIONERS’ COURT OF TITUS COUNTY, TEXAS 
PUBLIC MEETING 

September 8, 2008 
 
 
 

PUBLIC OFFICIALS AND PUBLIC ATTENDING: 
 
 

Sam W. Russell, County Judge    Bob Fitch, Commissioner Pct 1  
Mike Fields, Commissioner Precinct 2   Phillip Hinton, Commissioner Pct 3 
Thomas Hockaday, Commissioner Precinct 4  Teresa Price, County Clerk 
Carl Johnson, County Auditor    Debby Rhea, County Treasurer 
Joyce Simpson, Assistant to County Judge  Miguel Larson, Titus County Sheriff’s office 
Lydia Gonzalez, County Clerk’s Office   Ron Staggs, Environmental Investigator  
Judy Cook, Tax Assessor    Cleve Johnson, Constable Pct 2 
William White, Business Manager   Paula Dyke, JP 2 
James Webster, JP2’s office    Alma Purvis, Sheriff’s office 
Norma Narramore     Gerry Evenwel      
Ray McCann      Sandra McCann 
Randy Dyke      Tommy James 
Paul Lindsey      Nancy Leflett 
Ashley Tompkins     Linda Stinger 
Ted Dennay      Dick Belf 
         
      
           

Judge Sam W. Russell called the Public Meeting to order at 9:32 a.m. on September 8, 2008 
noting that for the record, notices have been posted for the appropriate amount of time prior 
to this meeting according to government regulations. 
 
1.  Proposed 2008 Tax Rate 
Carl Johnson, County Auditor, informed the Commissioners’ Court that this year’s tax rate is set 
at .3390/$100.00 which is down from last year’s rate of .33928.  It will generate an additional 
$633,821 in revenue which will be used to fund employees’ raises and the balance going to the 
General Fund.  $3.2 million will be put into the Fund Account.   
 
Judge Russell asked if there were any comments from the public and Mr. Gerry Evenwel 
approached the podium explaining that he had a question regarding the budget, specifically the 
travel allowance.  He thought the commissioners’ travel was set a little low due to the increase 
in gasoline costs and that the amount going to the judge was too high.  He questioned if his job 
description had changed to warrant this travel increase.    Judge Russell asked Mr. Evenwel if he 
didn’t think that it was part of his responsibility as Judge and CEO of the county, to drive around 
and see what condition the county was in.  The County Sheriff gets the same amount of travel 
as the Commissioners do.  He then asked Mr. Evenwel if he had a problem with his submitting a 
mileage report each month but felt that if he did, the other elected officials should also.  This 
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same question was asked to each person that came before Commissioners’ Court.  Mr. 
Evenwell did not see a problem with this. 
 
Mr. Ray McCann came forward next and began with informing the Commissioners’ Court that 
they needed a new speaker system because it was hard to hear in the back.  Judge Russell 
agreed in that this needed to be checked and that the court would make an endeavor to correct 
this problem.   Mr. McCann also questioned the Judge’s salary with the increase in travel stating 
that this would increase FICA and Medicare costs as well.  He stated that the county already 
pays the commissioners to check the roads and wanted to know if this increase would affect 
the taxes.  He feels that the Judge is adequately compensated at the current travel allowance of 
$5400 a year.  He believed that this money should be used to give to the employees on the low 
end of the budget.   
 
Commissioner Thomas Hockaday stated that the reason the sheriff was getting mileage was 
because it was decided a few years ago that this would be cheaper than having to buy a new 
car every two years.   
 
Next came Mr. Mike Price who stated that he was on the Commissioners Court when they 
voted for the County Judge to get no increase in travel.  He was against it then and is against it 
now.  He doesn’t think that anyone but the judge should have to submit a travel report.  He also 
thinks that the Justice of the Peace should receive more travel.  He doesn’t think that the judge 
has enough business to warrant an increase and that he could get a $20,000 vehicle to travel 
around in. 
 
Mr. Tommy James wanted to look at a job description to see if it requires the judge to oversee 
the Commissioners in what they do.  He thinks it is the Commissioners responsibility to 
maintain the roads and if there is a problem report it to the judge.  He thinks that the judge 
should be at the Courthouse overseeing the County Court and any problems at the Courthouse, 
not out traveling and overseeing what the Commissioners are doing.  The Commissioners are 
responsible for the roads just as the Sheriff is responsible for crime.   
 
James Webster, Clerk at JP 2’s office, came before the court, not so much to object to the 
increase in the Judge’s travel, but that if they could increase his travel then surely they could 
increase his salary $0.45/hour.  He is the lowest paid clerk at the JP’s office and this is with an 
Associate’s Degree.  He is married and has two children to support.  He also stated that 
according to the Poverty Income Guidelines, he falls at poverty level.  He has been there seven 
years and still is paid less than some that have been there less time.  All he is asking for is the 
salary to be adjusted.  The $0.45/hour would equal to $936.00/year and he doesn’t think this is 
too much when you are looking at increasing travel allowances.  Commissioner Hockaday then 
spoke up stating that he thought that this had been taken care of during the Budget workshop – 
that they were going to raise James $0.50/hour before adding the County raise that is to be 
given.  Carl Johnson stated that he did not understand that this was to be done.  Commissioner 
Fields said that he didn’t think that this could be taken care of at this meeting since this was just 
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a public meeting and not a meeting to take care of action and that this was not on the agenda.  
This could be taken care of at the meeting to be held on 9/22/08 when the Budget is approved.   
 
County Treasurer, Debby Rhea, also opposed the increase for travel for the County Judge.  She 
thinks he makes enough and should not be greedy.  She goes to the bank and doesn’t get paid 
to do this and doesn’t think that the Judge should get travel.  He knew what the salary was 
when he ran for Judge.   
 
Alma Purvis, part-time employee for the Sheriff’s office, stated that she has to travel to Wal-
Mart to get supplies and doesn’t get paid mileage and doesn’t want to get paid.  Judge Russell 
told her that she should.  She said she would be willing to give up her raise in order for James 
Webster to get a raise.    
 
Teresa Price, County Clerk, stated that as elected officials, they are all compensated adequately 
for travel outside their duties and that the $5400/year the Judge receives now is more than 
enough travel allowance.  She feels that the Judge doesn’t need to oversee the Commissioners.  
The JP’s do more travel than the Judge and if anyone should get an increase, it should be them.  
She objects to travel mileage having to be done.   
 
With no other comments from the public, Commissioner Thomas Hockaday made a motion to 
adjourn with a second by Commissioner Phillip Hinton.  Motion carried unanimously. 
 
Judge Russell announced that there would be a meeting on 09/15/2008 on the Budget and 
Taxes.   
 
 
 

 


