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COMMISSIONERS COURT
SPECIAL MEETING

JULY 26 2004

BE IT REMEMBERED THAT THE TITUS COUNTY COMMISSIONERS COURT
met in Simreasl Seats on Monday July 26 2004 in the Titus County Courtroom with the
following members present

DANNY P CROOKS
BOB FITCH

COUNTY JUDGE
COMMISSIONER PRECINCT 1

MIKE FIELDS COMMISSIONER PRECINCT 2

BILLY J THOMPSON COMMISSIONER PRECINCT 3

THOMAS E HOCKADAY COMMISSIONER PRECINCT 4

THELMA SCULLIN DEPUTY COUNTY CLERK

PUBLIC AND COUNTY OFFICIALS ATTENDING MEETING

CARL JOHNSON DEBBIE RHEA

SHERRY JO MARS PAULA DYKE

CLEVE JOHNSON JUDY COOK

NORMA NARRAMORE JAKE NARRAMORE

AMBER HURLEY BILL PRICE

PAT CARR ISABELL BEASLEY

CHARLES FLORIO LARRY SMITH

SANDY AGAN MARTY GRAVES

KENNY ROLLINS CHARLES BLALCK

HENRY HARRIS KATHRYNE EVERS

MARGIE THOMAS TRISH SCARBOROUGH

ED SCARBOROUGH A D NEAL

JOANNE NEB JIM MCCOURT

ROBERT PHILPOT SHIRLEY BURNS

MARJORIE MARS PAT HURT

MARIBEL CAMPOS DENA TEAL

SHARON MARS MARC LEVESQUE

EDDIE JOHNSON JOAN DUNCAN

JERRY BOATNER
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IN THE MATTER OF
PUBLIC COMMENTS ANDORREQUEST FOR INFORMATION

ON NON AGENDA ITEMS IN ACCORDANCE WITH
SECTION 551042 TEXAS OPEN MEETING ACT

Jhn McCourt ask the Court if there had been any further action on restrictions for
sexually oriniated business The Court said that Tun Taylor County Attorney had all the
information and was looking into everything The Court said they would get with Tim
right away and see what he has found

Jerry Boatner spoke to the Court and let them know that he thought they had made a wise
decision to have Certificates ofObligation to get ready for the future road work that is
scheduled to be done by the state

Charles Black also told the Court that he appreciated the Courts action to do their part in
getting this badly needed road construction done

Charles Florio also voiced his appreciation to the Court for working toward the road
construction that will go by the Community College The College is growing and the
current road is not sufficient to handle the amount of increased traffic

Eddy Johnson also said the road project would make things a lot safer

Marc Levesque thanked the Commissioners for future plans to widen FM1730 from
Poolside Grocery to the college

Pat Carr told the Commissioners that the Road Improvements planned for the future is a
very good project It will make the road to the College less dangerious

Sherry Jo Mars Titus County Clerk read a letter to the Court in response to the articles
and statements the Commissioners had made about her in the paper over the last few
months
EXHIBIT A

After Miss Mars read her letter to the Court the Commissioners made a few statements to
clarify a few things
Bob Fitch said the newspaper had misquoted him on what he said about the late monthly
reports made by the County Clerk Commissioner Fitch called the paper and ask them to
print a correction Commissioner Fitch said the penalty on the late reports would not be
10 but he did not know what it would be The newspaper made a correction the next
day
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Commissioner Mike Fields said that other Officials had gotten some of their reports in
late so the Commissioners passed an order that all reports needed to be turned in on time
in order to save the tax payers money After the order was passed all officials began
getting their reports on time except Miss Mars

Commissioner Hockaday said that it didntmatter if the penalty was9900000or
190000 it was still tax payers money lost According to the State ComptrollersAudit
over an approximate 4 year period 2000 or 2001 thru Sept 2003 the penalities for late
reports by County Clerk was approximately2000000This comment by Commissioner
Hockaday was verified by Carl Johnson auditor
Commissioner Hockaday told Miss Mars that he understood that she no longer lived in
Titus County and lived in New Boston Miss Mars said that she lives in the same house
that she has lived in for the past eighteen years and that it is in Commissioner Hockadays
precinct

Commissioner Billy Jack Thompson said that Elected Officials dontget over time He
stated that he and other Commissioners are called out after regular hours for all kinds of
different situations weather emergencies etc and they donteven bother to keep track
of their extra time

Bill Price commented on the good work the County Clerk does keeping the records
organized and easy to use Mr Price said he has worked in several Counties in his job
and the records in the Titus County ClerksOffice are some ofthe best he has found
This was said in support of the good job the County Clerk is doing in her office

After the article in the newspaper and talk that had been going on the last few months
Jo Ann Neal spoke in defense of the County Clerk She asked the Court to be sure of any
information they have She asked them to think and be sure ofeverything even go to the
person and be 110 sure before giving out information
EXHIBIT A

IN THE MATTER OF

DISCUSS AND POSSIBLY APPROVE EXTENDING THE
CONTRACT WITH JOHNNY BURNS AS TITUS COUNTY

ENVIRONMENTAL INVESTIGATOR UNTIL

AUGUST 16 2004

Motion was made by Commissioner Mike Fields and seconded by Commissioner Bob
Fitch to approve extending the contract with Johnny Burns as Titus County
Environmental Investigator until August 16 2004
Motion carried unanimously
SEE EXHIBIT B
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IN THE MATTER OF
DISCUSS AND POSSIBLY APPROVE THE PURCHASE OF
COMPUTERS FROM THE JUSTICE TECHNOLOGY FUND

FORJP PRECINCT Z PAULA DYKE

Motion was made by Commissioner Mike Fields and seconded by Commissioner Billy
Jul Thompson to approve the purchase ofcomputers from the Justice Technology Fund
forJP Precinct 2 Paula Dyke
Motion carried unanimously

IN THE MATTER OF
APPROVE ORAL AND WRITTEN REPORTS OF COUNTY

OFFICIALS

Motion was made by Commissioner Bob Fitch and seconded by Commissioner Billy Jack
Thompson to approve the oral and written reports of County Clerk JP Pct 2 Tax
Assessor City ofTalco Fire Department Extension Agent Auditor Constable Pct 2
Motion carried unanimously

IN THE MATTER OF
APPROVE BUDGET AMENDMENTS

Motion was made by Commissioner Bob Fitch and seconded by Commissioner Thomas
Hockaday to approve Budget Amendment No 27
Motion carried unanimously
THE AMENDMENT MAY BE SEEN IN THE AUDITORSOFFICE

IN THE MATTER OF

SIGN PAY ORDERS AND APPROVE PAYMENT

Motion was made by Billy Jack Thompson and seconded by Commissioner Thomas
Hockaday to approve signing pay orders and approve payment
Motion carried unanimously
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IN THE MATTER OF

DISCUSS AND POSSIBLY APPROVE AN INTERLOCAL AGREEMENT
BETWEEN TITUS COUNTY AND CMGENICS TEXAS INC FOR

HOUSING INMATES IN THE TITUS COUNTY JAIL

Motion was made by Commissioner Thomas Hockaday and seconded by Commissioner
Billy Jack Thompson to approve the interlocal agreement between Titus County and
CivicGenics Texas Inc for housing Inmates in the Titus County Jail
Motion carried unanimously
EXHIBIT C

IN THE MATTER OF

CONSIDER AND POSSIBLY APPROVE THE ISSUANCE OF
300000000TITUS COUNTY TEXAS CERTIFICATES OF

OBLIGATIONS SERIES 2004 AND MATTERS RELATED THERETO

Motion was made by Commissioner Thomas Hockaday and seconded by Commissioner
Billy Jack Thompson to approve the issuance of300000000Titus CountyTexas
Certificates of Obligations Series 2004 and matters related thereto
Motion carried unanimously

IN THE MATTER OF

PRESENTATION OF CERTIFICATES BY KENNY ROLLINS TO
THOSE ATTENDING THE 46 ANNUAL COUNTY JUDGES AND

COMMISSIONERS CONTINUING EDUCATION CONFERENCE
AND EDUCATIONAL EXPOSITION AT TEXAS A M

UNIVERSITY

Certificates of Continuing Education were presented to the Four4 Titus County
Commissioners and to the Titus County Judge These certificates were presented by
Kenny Rollins

IN THE MATTER OF

CONSIDER AND POSSIBLY APPROVE LAYING A WATER LINE
ON COUNTY RIGHT OF WAY CR 3250 IN PRECINCT 3
AS REQUESTED BY TRI SPECIAL UTILITY DISTRICT

Motion was made by Commission Billy Jack Thompson and seconded by Commissioner
Bob Fitch to approve laying a water line on county right ofway CR3250 in Precinct 3
with the stipulation of a 6 months inspection and redue ifnecessary
Motion carried unanimously
SEE EXHIBIT D
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IN THE MATTER OF
CONSIDER AND POSSIBLY APPROVE BID FOR SNACK TYPE

VENDOR MACHINES AND SERVICE FOR COUNTY FACILITIES

There were no bids The Cont ask the Purchasing Agent William White to put it out for
bid again and state the County will not ask for any fees from the proceeds Because of
not receiving any bids this was tabled

IN THE MATTER OF

CONSIDER AND POSSIBLY APPROVE REQUEST OF PCT 2
CONSTABLE CLEVE JOHNSON FOR ONE 1 FULLTIME

NONPAID RESERVE OFFICER JEWEL DEAN LEE

Motion was made by Commissioner Mike Fields and seconded by Commissioner Billy
Jack Thompson to approve one 1 fulltime nonpaid reserve officer Jewel Dean Lee
for Constable Pct 2 Cleve Johnson
Motion carried unanimously

IN THE MATTER OF

CONSIDER AND POSSIBLY APPROVE PLEASANT HILLS
ADDITION PLAT PHASE 4 PRECINCT 4

Motion was made by Commissioner Thomas Hockaday and seconded by Commissioner
Billy Jack Thompson to approve the Pleasant Hills Addition Plat Phase 4
Motion carried unanimously

114 THE MATTER OF

THE COMMISSIONERS COURT WILL GO INTO EXECUTIVE SESSION
TO CONSIDER LEGAL MATTERS IN ACCORDANCE WITH

SECTION 551071 CONCERNING HAYES VS TITUS COUNTY

The Court went into Executive Session at 1010AM

4
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114 THE MATTER OF
THE COURT WILL RETURN TO OPEN SESSION

The Court begin open session at 1050AM
Motion was made by Commissioner Thomas Hockaday and seconded by Commissioner
Billy Jack Thompson to approve settling for7500000concerning the case ofHayes vs
Titus County
Motion carried unanimously

IN THE MATTER OF
ADJOURNMENT

Motion was made by Commissioner Bob Fitch and seconded by Commissioner Billy Jack
Thompson to adjourn the meeting

III
Motion carried unanimously 1
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EXHIBIT A pg 1

GOOD MORNING

If you haventread the July 12 newspaper it stated that I have cost the County
S2400000because my monthly reports were late

for Dec 03 thru May 04 The day the story was written all ofmy reports had been
turned in for several weeks The treasurer was quoted as saying that the money was not
in an interest bearing account She had the money for 4 or 5 weeks If it wasntin an
interest bearing account it was not my fault I had turned the money over to her 4 weeks
before the July 12 article was written

I was told by someone last Friday that I should just let this issue pass by without saying
anything

Since no one from the newspaper ever got my side ofthe story to begin with I feel like I
should let the public know what has actually happened So as Paul Harvey says This is
the rest ofthe story

The actual amount the county lost was less thanS200000 not2400000 Part ofwhat
the County receives from the State when reports are turned in on time is 5 and part is
10 on what is collected The amount of200000was what I figured at 10 So the
reality is that the amount is even less than S200000 because I figured it all at the highest
percentage First ofall I take my job very seriously I am very good at my job I give
110 in every aspect of my job and I have been a public servant for almost 24 years

I try to give people more than they expect and I try to do it cheerfully But the fact ofthe
matter is that one can only do so much I am not perfect but perfection is what I strive
for

In my defense we had 5 major elections in 7 months I have worked in the County
Clerks Office for almost 24 years We have NEVER had 5 elections in one year much
less 5 elections in 7 months

The first of those 5 elections was on Saturday September 13 On September 15 my
Mother died

From August 1 2003 until the end ofApril 2004 I had 411 12 hours over time This is a
total of 52 days overtime I can guarantee that no other elected official has put in that
many extra hours in 4 years much less 9 months During that same time period the ladies
in my office had 444 h hours overtime Out ofall the over time I worked I was not able
to use one second of it for book work

We had a special election in January In March we had the Democratic and Republican
Presidential Primaries In April we had the Republican RunOff

1
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I was also trying to train 2 new employees during all of this I tell all of my new
employees that they wonteven feel comfortable doing everything there is to do in the
County ClerksOffice until they have worked there for at least 18 months

When I have to stop and train new people wait on customers answer telephones and set
up and handle all aspects ofelections everything just cannot always get done in a timely
manner

Waiting on the public absolutely comes first and foremost The daily work does not stop
just because there are elections going on

There are some elected officials who admittedly sit in the office during regular business
hours with the door locked and the answering machine on so they dont have to take the
time to wait on or assist the public Heck if I could do that my reports wouldntbe late

Also during these last few months I have had major back problems because ofan injury

here at work The doctors have told me numerous times to slow down get some rest and
quit lifting things Well that is just not possible with all the job duties I have Some of
the books in our office weigh up to 35 pounds

In May I was so tired and worn out from working so much that I had to be put in the
hospital for 6 days with pneumonia That was when the time for grieving my Moms
death finally hit me when I was able to slow down and absorb everything

I have also had to be off work to go to training Each County Clerk must have 20 hours
of continuing education every calendar year

On more than one occasion I have asked each member of this Court to just come and sit
in our office for one day You have no idea what all we do in our office or how much
work we have to do every single day Yet you seem quick to judge on something you
know nothing about In 2001 I came to Court and asked that my parttime person be put
on full time We were in desperate need of help The caseload for criminal cases had
tripled during the past 4 years At that time the County Judge and the County Attorney
said the same things I did Our caseload had tripled and we were still working with the
same staff we had 4 years ago

Yes the County lost money because I could not get my reports done But it was not
because I was neglecting my job It was because there were just not enough hours in the
day to do everything that needed to be done

Ifyou take my 411 A hours over time at minimum wage that would be 211900which
more than makes up the difference of the 200000

There are complaints from the Court about the approximately 5200000we didntget
from the State because my reports were late Yet at the same time the Court has signed
an order to create a new position of an elections administrator for Titus County The
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absolute minimum that will be spent per year for this new position will be approximately
4500000

The question I leave you with now is Whatswrong with this picture
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CONTRACT FOR
ENVIRONMENTAL INSPECTION SERVICES

From July 17 2004 through August 17 2004 Johnny Burns will be responsible for
reviewing Environmental Permits and conducting Final Inspections on all OSSF
relating to the approved permits In return for his services he will receive S2500
sign authorization to construct andor S10000 fee for each inspection

III Johnny Burns will turn in proof of each approved permit application to the Titus
County Judge to be submitted to the Titus County Auditors Office the Thursday
before County Court meetings for the Courts approval of payment Johnny Burns
will be issued a check twice monthly from Titus County on the same days that
County employees receive their paychecks

TITUS COUNTY COMMISSIONERS COURT

bi 0Y
Ti s Co i y udge Danny 1 Crooks e

Conssioner Bob Fitch
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Commissioner Mike Fields fo nay But
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Comm
ner Billy Jacks ompson

IIICommissioner
Thomas w Hockaday
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INMATE HOUSING PAYMENT AGREEMENT

This housing Payment Agreement is made and entered into by CiviGenics
TexasInchereinafter referred to as CiviGenics and Titus County Texas

TERMS OF AGREEMENT

CiviGenics inmates shall be eligible for transfer to the Titus County Jail Titus
County will provide space for CiviGenics inmates as available

CiviGenics will be responsible for inmate transportation to and from the counties
of origin Jim Shaw CiviGenics Regional Director will be responsible for
program oversight and monitoring of all inmates housed at the Titus County Jail
on behalf of CiviGenics

Titus County shall provide housing care meals and medical services to inmates
from CiviGenics

Each inmates sending jurisdiction will be responsible for the cost of outside
medical treatment prescription medication and the cost for posting security at the
outside medical facility charged at the rate of 1500 per hour Billing the
sending jurisdiction will be the responsibility of CiviGenics

Titus County will be responsible for routine care and custody cost food clothing
hygiene items etc as well as the cost of medical care and over the counter
medications provided at the Titus County Jail by Jail Staff

Except in cases of medical emergency Titus County will be required to receive
prior approval from the sending jurisdiction for all outside medical care For
medical emergencies Titus County will notify CiviGemics and CiviGenics will
notify the sending jurisdiction If the sending jurisdiction fails to pay for medical
treatment prescription medication or security provided at outside medical facility
CiviGenics shall be liable to Titus County for said unpaid expenses

Payment for housing of CiviGenics inmates by Titus County will be as follows
for county contracts which CiviGenics is paid 4000 per inmate day CiviGenics
will pay Titus County 3300 per inmate day For county contracts which
CiviGenics receives 3900 per inmate day CiviGenics will pay Titus County
3200 per inmate day

It is agreed that Titus County will be paid for each calendar day or part thereof It
is further agreed that the day of arrival shall be counted as the first day that Titus

411110County shall receive compensation but the day of departure shall not be counted
Should an inmate arrive and depart the Titus County Jail the same day Titus
County shall receive payment for one day
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Titus County will submit monthly billings to CiviGenics

In its capacity as subcontractor Titus County will provide CiviGenics with a
certificate of liability insurance naming both CiviGenics Inc and CiviGenics
Texas as Additional Insured The minimum limit for general and professional
liability insurance is 52 million Coverage must be on an occurrence basis and
must cover liability arising from premises operations independent contractors
completed operations personal injury and civil lawsuits Titus County agrees to
indemnify CiviGenics and CiviGenicsTexas from any claims arising from its
operations as subcontractor

Effective 2004

11111
i

By By iI

CiviGenics Texas Inc Honorabl i army Pat Crooks
1105 Wooded Acres Suite 545 County 7u ge
Waco Texas 76710 Titus County Texas

100 First Street
Mt Pleasant Texas 75455
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TRI SPECIAL UTILITY DISTRICT
410 East 16Street

Mount Pleasant Texas 75455
9035723676

July 15 2004

Billy Thompson
Commissioner Precient f3
9035750478

Dear Mr Thompson

1111Tri Special Utility District has attempted to acquire an easement
on private propertyonCountyMad 3250 with Doyce Daniels The owner
has denied easement It will be necessary for Tri SUD to run a six 6
water main oncounty rightofway

We will need to be on county easement approximately one thousand 1000
feetat Mr Daniels property GW Smith Survey AB 494 Vol 602 Page
143and Vol 511 Rage 179

0

This main line is being Installed to better serve the residents in that
area We also have an excellent contractor Morton Construction
Company out of Jacksonville Texas They have done several jobs for
Tri Sud over the last six years

Thank you for your consideration on this matter

Aaron Gann Manager
Tri Special Utility District
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