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COMMISSIONERS COURT

REGULAR MEETING

JUNE 12 2000

BE IT REMEMBERED THAT THE TITUS COUNTY COMMISSIONERS

COURT met in Regular Session on Monday June 12 2000 in the Titus
County Courtroom with the following members present

DANNY P CROOKS COUNTY JUDGE
MIKE PRICE COMMISSIONER PRECINCT 1
MIKE FIELDS COMMISSIONER PRECINCT 2
BILLY J THOMPSON COMMISSIONER PRECINCT 3

THOMAS E HOCKADAY COMMISSIONER PRECINCT 4

JEAN CROVER DEPUTY COUNTY CLERK

ABSENT NONE

Invocation was given by Commissioner Mike Fields

IN THE MATTER OF

LANNY WALKER PRESENTATION

ON OUTSIDE AUDIT FOR 1999

Mr Lanny Walker presented the Outside Audit for 1999 The report
reflected an increase in cash flow while decreasing the Countys debt load
Mr Walker said The County is in great shape

Motion was made by Commissioner Thomas E Hockaday and seconded by
Billy J Thompson to approve the Outside Audit for 1999 Motion carried
unanimously

IN THE MATTER OF

CONSIDERING FINANCING FOR MOTOR GRADER
FOR PRECINCT 3

Loor Commissioner Billy J Thompson infonned the Court he lined up the
financing for a term of4 years
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Motion was made by Commissioner Billy J Thompson and seconded by

z

Commissioner Mike Fields to approve the financing for the motor grader for
Precinct 3 Motion carried unanimously s

1

IN THE MATTER OF

APPROVING MAY 2000 MINUTES

Motion was made by Commissioner Thomas E Hockaday and seconded by
Commissioner Billy J Thompson to approve May 2000 Minutes Motion
carried unanimously

IN THE MATTER OF
APPROVING COUNTY OFFICIAL REPORTS

Motion was made by Commissioner Mike Price and seconded by
Commissioner Thomas E Hockaday to approve reports from County Tax
Assessor Collector District Clerk Justice Of The Peace Precinct 1
Justice Of The Peace Precinct 2 County Extension Office City of Talco
Fire Department Five Star Volunteer Fire Department and NorTex
Volunteer Fire Department

4

IN THE MATTER OF

APPROVING BUDGET AMENDMENTS

Motion was made by Commissioner Mike Price and seconded by
Commissioner Thomas E Hockaday to approve budget amendment numbers
31 to 34 These can be seen at the County AuditorsOffice Motion carried
unanimously

IN THE MATTER OF

SIGNING PAY ORDERS PAYING BILLS

Motion was made by Commissioner Mike Price and seconded by
Commissioner Billy J Thompson to approve signing pay orders and paying
bills Motion carried unanimously
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IN THE MATTER OF

CONSIDERING RESOLUTION IN SUPPORT OF
PROGRAM TO PROMOTE TOURISM AS A PART

OF THE TEXAS FOREST TRAILS REGION

Nita May from the Chamber of Commerce presented brief overview of the
Texas Forest Trails to the Court

Motion was made by Commissioner Mike Price and seconded by
Commissioner Billy J Thompson to approve the Resolution in support of
The Texas Forest Trails Region Motion carried unanimously SEE
ATTACHMENT A

IN THE MATTER OF
ADJOURNMENT

Motion was made by Commissioner Billy J Thompson and seconded by
Commissioner Mike Fields to adjourn Motion carried unanimously

L



VOL AS PAGE 1310 AITACIMOIT NAN

RESOLUTION

TITUS COUNTY TEXAS

A RESOLUTION SUPPORTING THE TEXAS FOREST TRAIL REGION IN THEIR
APPLICATION TO BECOME THE NEXT TEXAS TRAIL REGION DESIGNATED BY
THE TEXAS HISTORICAL COMMISSION

WHEREAS the Texas Historical Commission is now accepting applications for a new Texas Travel
Trail Region and

WHEREAS the Texas Travel Trails Regional Program is a communitybased endeavor designed to
assist local governments and organizations in the preservation enhancement and
marketing of natural historic and cultural resources sites and attractions within ten
existing trail regions which were designated in 1968 by the Texas Department of
Transportation through highway signage and promotional literature and

WHEREAS the Texas Travel Trails Regional Program will strengthen the heritage and cultural
component of the tourism experience within the region and

WHEREAS the region known as the Forest Trail Region is made up of 35 counties including
Anderson Angelina Bowie Camp Cass Cherokee Franklin Gregg Hardin Harrison
Henderson Houston Jasper JetTerson Marion Montgomery Morris Nacogdoches
Newton Orange Panola Polk Red River Rusk Sabine San Augustine San Jacinto
Shelby Smith Titus Trinity Tyler Upshur Walker and Wood and

WHEREAS the Tourism Committee of the Mount PleasantTitus County Chamber of Commerce is
working with representatives from other counties within the Forest Trail Region to develop
the Texas Forest Trail Region as a marketable tourism destination

NOW THEREFORE BE IT RESOLVED that the Titus County Commissioners Court does by the
adoption olthis resolution enthusiastically demonstrate support for the Texas Forest Trail
Region in their application with the Texas Historical Commission to become the next
viable trail region in the Texas Travel Trails Regional Program

Adopted unanimously in open court this the 12 day of June 2000

nnyrAe
County J c Danny Pat Crooks

ATTEST

tr

Sherry Marra

Titus County Clerk i0

Deputy
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1111 NT PLEASANT

June 7 2100

The Honorable 801 Ratliff

State Senator

PO Box 12111

Mt Pleasant TX 7545612IX

Dear Mr Ra11it1

AN ywi may know the Tevas I llaorwal Commission Tilt has a new tourism mtItati c know n as the Texas Travel
Trails Regional Program They are utdvmg existing tradsiregons which were designated in 1 by the Texas
Department of Transponauom in an effort to promote heritage tourism throughout Texas

The program operates very similar to a Main Street Program with a hired manager that promotes tourism throughout
the entire region The Texas Eons Trail and the Texas Independence Trail are already in place Our region the
Forest Trail Region would like to he the third and next trail region to join these two

The Forestrrail Region must nuke application to the TIIC much in the same way that a Main Street city has to
nuke application Our region is in the process of submitting an application to the TIIC The region encompasses 3S
coumiles that spread geographically front northeast Texas to southeast Texas It a full time manager will be
hired and funded by the Tilt for three years Among other valuable services TIIC also commits to fund an
outstanding professionally produced regional brochure for worldwide distribution 300000 pieces of literature

We respectfully request your support of the resits Forest Trail Region in our endeavor to become the next
designated Texas Travel Trail Region his our lope that we may include a letter of support from you in our
application to the TIR If you are in support of this project please return a Idler no later than June 15

The letter should be addressed lo

Flawerence Oaks Executive Director Texas Ilistorical Commission PU Box 12276 Austin Texas 711711

The letter should be returned to

Nita May City of Mount Pleasant 501 N Madison Mt Pleasant TX 75455

1 have enclosed a sample letter and settle supplemental intimation for your convenience I am also availabk to
answer any queuwms you may lave concerning our project 9035754000

Respectfully yours

Nita May
lAreenr of Community Affairs

Enclosure

501 N Madison MountIIeasnit TX 75455 1650 Office 9035754000 Fax 9035770128
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TEXAS GEORGE W BUSH GOVERNOR

ISTORICAL JOHN L NAUIll CHAIRMAN0 COMMISSION F IaWERENCE OAKS EXECUTIVE DIRECTOR

The Stale Agencyfor Historic Preservaioft

March 1 2000

Dear Heritage Tourism Partner

The Texas Historical Commission THC has long recognized the positive economic and social
impacts of heritage tourism to our state With this in mind the THC is continuing its new
tourism initiative the Texas Travel Trails Regional Program TTTRP This program is a
community based endeavor designed to assist local governments and organizations in the
preservation enhancement and marketing of heritage sites within ten existing trail regions
designated in 1968 by the Texas Department of Transportation through highway signagc and
promotional literature

In 1998 the Texas Forts Trail Region was chosen as the pilot project of the new tourism program
and the Texas Independence Trail Region was selected in 1999 The THC is now accepting
applications for a new Texas Travel Trail Region The region will be selected in late July and a
formal announcement will be made September 1 2000

The criteria for a region to be designated as a Texas Travel Trail Region are as follows

1 Geographical location that represents an area of Texas not yet targeted for development
by the 1TTRP

2 Regional character that features natural historic and cultural resources that help define
the designated region

3 Authenticity and quality of historic and cultural attractions that present interpretive
materials providing accurate information in engaging and memorable ways

4 Broadbased public support for the development of the region with strong support from
both public and private sector and potential for partnerships that are committed to the
development of the regional initiative

5 Presence of existing non profit andorgovernment organizations within the region that
are capable of managing the regional project through the crcatidn of partnership

6 Evidence of financial contributions from regional and local organizations toward the
success of the project

7 An existing infrastructure that provides a diversity of food lodging retail
establishments and transportation

PO BOX 12276 AUSTIN TX 78712276 S124636100 FAX 5124754872 TDD 111OO73S2989
anewllwfatefxUs
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8 Evidence of preservation and heritage tourism related endeavors within the region
completed in the last three years

9 Local and regional signage beyond the Texas Travel Trail Regional Program signage
already in place

Required application workshops will be held at the following locations

Mt Plea ant Tuesday March 14 1 3 pm
Mt Pleasant Municipal Building 501 N Madison Council Chambers

Grapevine Friday March 17 1012
City Hall 200 S Main Street

Austin Tuesday March 28 1 3 pm
11 Anice Read Main Street Center 1304 Colorado

Applicants will receive information on the structure of the Texas Travel Trails Regional Program
and on the services provided by the Texas Historical Commission to the region Questions
regarding the application process for the new region will be addressed and application materials

Liie will be handed out at the meeting

Applications are due at the address indicated below by 5pm an Friday June 30 2000

For further information regarding either the Texas Travel Trails Regional Program or register for
one of the upcoming workshops contact

Heritage Tourism Program
Texas Historical Commission

1511 North Colorado

Austin Texas 78711
Vince Martinez 51214635861 or Kitty Henderson 5124635755

Sincerely yours

F aw Oaks

Executive Director

L
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TEXAS OBOIIOe M SUM GOVERNOR

HISTORICAL7a HISTORICAL L NAU Ill CHAIRMAN

COMMISSION r uwearNCeOAKS EXECUTIVE DIRECTOR

fie State AgencyforHistoric Preservation

A Theme for CommunityBased Heritage
Tourism

The Texas Travel Trails 1410
Heritage Tourism Program

The Texas Historical Commission
and the

Center for Nature and Heritage Tourism
Southwest Texas State University

440
PAX ROX 12276 AUSTIN TX 767111376 3124636100 FAX s1247s4672 TOO 19007ss2909

wowthe NatCur
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A Theme for CommunityBased Heritage Tourism
The Texas Travel Trails Heritage Tourism Program

Executive Summary

Tourism and Heritage An Expanding Role

Tourism is the worlds largest industry With an annual growth of

30 the contributions of tourism to job creation and to the generation of tax

revenue are staggering In 1995 travel and tourism contributed 58 billion

to the US economy in tax revenue and was responsible for 14 million jobs

Within the tourism industry heritage tourism is a rapidly growing

segment of the travel market Surveys undertaken by travel publications and

Lioe organizations indicate there is major interest in heritage destinations In

1996 for example 65 million Americans visited a historic site museum or

attended a cultural event

The profile of the visitor that seeks historic and cultural places is also

favorable to the development of heritage tourism According to a recent

study by the Travel Industry Association of America the culturalheritage

traveler is well educated tends to stay in hotels and spends more than other

travelers

With its rich history and diversity of cultures Texas is poised to be an

ideal destination for heritage tourism Tracking surveys indicate interest by

the traveling public in the historic and cultural sites of our state Among

2
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non Texans traveling to the state in 1996 cultural activities ranked higher

than nature or outdoor sports

The Texas Historical Commission THC has long recognized the

positive economic and social impacts of heritage tourism in our state

Through its historical markers and designations archeological and

architectural preservation and its recent web site among other activities the

Commission has been a major partner in the Texas tourism industry

At present the Texas Historical Commission is on the threshold of

assuming a new more active role within the tourism field In this new role

the Commission will broaden the scope of its work expand its constituency

and through heritage tourism strengthen the tie of historic preservation to

the economic development of our state The Texas Travel Trails Heritage

Tourism Program will be the vehicle for undertaking the new tourism

initiative of the agency

The Texas Travel Trails

Developing the Heritage Component of the Travel Experience

The Texas Travel Trails Heritage Tourism Program FIT is a

communitybased endeavor designed to assist local governments and

organizations in the preservation enhancement and marketing of heritage

attractions along designated trails The program is based on the existing 10

travel trails originally established by the Texas Department of

vitedTransportation through highway signage and promotional literature These

3
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longdistance travel routes encompass the major regions of the state and
showcase the heritage of rural communities

Modeled after the successful Main Street Program of the Texas

Historical Commission the TTT will be implemented through a

publicprivate sector partnership that will offer technical and financial
assistance to trail communities to facilitate heritage tourism product

development

The TTT will strengthen the heritage and cultural component of the

tourism experience along the trails by accomplishing the following goals

1 Raise the standards of heritage attractions

Loof 2 roster historic preservation and education

3 Encourage regional packaging and marketing of attractions

4 roster effective local tourism leadership and

organizational skills

During the projected threeyear implementation period the Texas

Historical Commission will collaborate in partnership with local

communities organizations and other state agencies to promote and to

improve trail region attractions Overall coordination of program activities
will be undertaken by the TI1C staff in Austin At the local level program

implementation will be supervised by a coordinator residing in one of the
trail region communities and funded by the THC Together the THC staff

L 4
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and the coordinator will oversee a program that includes the following

components

1 Technical Assistance

2 Community Involvement

3 Financial Assistance

4 Interagency Collaboration

5 Marketing and Promotion

6 Measurement and Evaluation Tools

The technical assistance component of the TTT will assist local tourism

organizations heritage and civic groups and entrepreneurs to improve the

quality management and promotion of local heritage tourism programs and

attractions Over the threeyear program period training sessions will range

from three day workshops to oneday retreats to a full fledged regional

conference Some of the issues to be addressed in the training sessions

include attraction identification feasibility analysis interpretation

education regional and local marketing historic preservation hospitality

organizational development site management and measurementevaluation

of economic impacts

Contcnt of the training sessions will be based in part on the

recommendations of a trail heritage attractions evaluation completed by a

resource team This interagency interdisciplinary team of experts will travel

the trail region assessing potential and existing heritage tourism resources

5
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Community involvement is a key component of the program As part of

the training participating communities will be asked to complete tasks by

specific dates These tasks will establish benchmarks to enable program

organizers to monitor community progress Prescribed community tasks

include organizing a trail committee establishing a budget conducting a

community tourism resources survey setting a calendar of promotional

activities coordinated with the travel trail concept initiating site

enhancements and completing a yearly evaluation and strategic plan The

resource team evaluation report will also serve as a basis for assessing the

specific tasks required of communities in the trail region

The financial component of the TTT involves a matching grant that will

fund the salary office and travel expenses of the trail region coordinator for

three years Communities will be requested to make financial or inkind

contributions toward the grant Other small grants to leverage private capital

for the improvement of heritage attractions will also form part of the ITT

initiative

Interagency collaboration is another cornerstone of the TIT In order

to develop a strong state panncrship to assist with program training and

promotion the proposed partnership should be composed of the agencies

involved in tourism Texas 1 listorical Commission Texas Department of

Transportation Texas Parks and Wildlife Department Texas Department of

Economic Development and the Texas Commission on the Arts Other

6
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partners especially statewide tourism organizations will be invited to

participate in the program

The marketing and promotion component of the ITT will be closely

tied to an interagency partnership The existing travel trail brochure will be

revised updated and printed for each trail that is incorporated into the

program While the THC staff will be engaged in the production and

printing of the piece assistance from partner agencies is needed to distribute

and market the brochure in their magazines guides web sites and the state

40110tourism marketing program Other marketing strategies to strengthen the

trails as regional destinations including passport programs and wayfinding

should also be coordinated with state and local partners
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The measurement and evaluation component will monitor program

effectiveness Quantitative data to bcnchmark and to monitor include

tracking visitorship to selected gated sites hotelmotel tax revenue highway

traffic count THC web site user survey and media coverage related to the

trails In the long term qualitative intangibles may be the most important

benefit of the program as it connects people and places by building a sense

of regional identity pride and ownership of the trail

The ITT program was tested during the 19981999 fiscal year At that

time the Texas Historical Commission selected the Texas Forts Trail as its

pilot project In the course of the year a new edition of the Texas Forts

Trail brochure was unveiled a trail coordinator was hired a resource team

L7
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evaluation report was completed and community training and organizational

development was initiated

Based on the success of the first year of the Texas Travel Trails

Program the THC decided to incorporate other trails based on a competitive

application process In July 1999 the Texas Independence Trail was

selected as the second trail to be developed

Ultimately the success of the TM will depend on the ability of

communities in the trail region their organizations and volunteers to

implement the various tools forselfimprovement offered by the program

Benefits will accrue to those who effectively participate as their heritage

attractions will be enhanced and visitor satisfaction will be increased

By connecting heritage attractions into a regional tourism netwolic the

TTI can attract media attention and additional public and private funding to

communities to preserve and to promote their heritage tourism products In

showcasing the heritage of Texas the TIT offers a unique opportunity to

enhance preservation education and tourism throughout the state

8
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The above andforegoing minutesfor the month ofMay were read and
approved thi

12th day ofJune 2000

DANN CROOKS UNTY JUDGE

MIKE PRICE COMMISSIONER PRECINCT 1

MIKE FIELDS CO MISSIONER PRECINCT 2

a
BILL I HOMPS COMMISSIONER PRECINCT 3

THOMAS E HOCKADAY COMMIT NER PRECINCT4
l

A IJJIG

9S COU YCLERKSHERYM

COMMISSIONERS COURT MINUTES FOR MAY 2000AD
RECORDED ON THE 13TH DAY OF JUNE 2000 AD

SHERRY MARS COUNTY CLERK
TITUS COUNTY TEXAS

By 9141 sd DEPUTY COUNTY CLERK
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