
8

IN TIE MATTER OF PAYING PIRG IMPLOTSES

Mottos made by Commissioner Taylor amid seconded by Cowtutour Parr to pap pose employees for the III

rest of the year 1971 Mottos carried

RESOLUTION N0

II
RESOLUTION APPROVING APPLICATION OF THE PROVISIONS OF SECTION 23 OF Trig UNTIED STATES 9001790 ACT
OF 1937 AS AMENDED TO TITUS COUNT TEXAS AND RURAL REGIONAL HOUSING AUTHORITY OF NORTHEAST TEXAS

Mi1REAS UNDER THE PROVISIONS OF SECTION 23 of the Dotted States Rousts Act of 1937 es sanded

the Department of Housing sad Urbas Developaest is authorized to provide financial assistance to local

public housing agencies Lm providing Iworest bouaisg by leasing dwelling units in misting privately t
i

owned structures and

WHEREAS said Section 23 provides that the provisions thereof shall net apply to nay locality unless

the governisg body of the locality has by resolution approved the applivatios of such previsions 96 such

locality
I

40NOW THEREFORE be Lt rosalved by the CommissionersCourt of Titus County Tomas as follows

The application of the previsions of Section 23 of the Usitad State Housing Act of 1937 as amended

to Titus Gusty Texas to approved

Signed this the 22nd day of December 1971

a John W Mason

P
County Judge

1 Allen LaPrade
County Clark

The above and foregoing minutes were read and approved for December 1971 on this the 31 of Dee1971

41 An
ty Jud Titus County Texas

County Clerk tun County Texas

REGULAR SESSION

LET IT BE REMEMBERED THAT THE TITUS COUNTY COMMISSIONESCOURT met in Regular Basetos on Monday it
January 10 1972 at 900 AM is the courthouse to Nt Plasast Tomas The following ambits mere posaost

John W Massa County Judge

Rayford Taylor County Comm Proc 11
Bert S Parr County C Prc 12

IT 0 Raney County Comm Pose 93
Dan Bynum County Comm Proc 94

IN THE MATTER OF PAYING MONTHLY BILLS

Mottos midi byCmmtssteset Parr and seconded by Commissioner Taylor to pay monthly bills Mottos

carried

IN THE MATTER OF APPROVING MONTHLY REPORT

Notion nods by Cemmtestsr Raney and auosdod by Commiasieear Bynum to approve monthly reports

tucluding treasurersquarterly report Mottos serried

IN THE MATTER OF AMERICAN INCOME LIFE INSURANCE COMPANY REPRESENTATIVE MEETING WITH COUNTY MASSES

Mottos made by Commissioner Sauey and seconded by Commissioner Bysmm to let American Inosm Life

Iurance Company representatty meet with county employees and let county deduct fras payroll if takes

lid
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i IN THE HATTER OF ACCEPTING SID FROM SOD SANDLIN MOTORS TOR 1972 CHSV CAR FOR SHERIFFS DEPT

Motion sods by Commissioner Bynum and seconded by Commtsstwsr Ramey to purpose 1972 Mow car for fI

1
Sheriff Dept for 8314313 from Sob Sadlin Motors Motion carried

IN THE MATTER OF APPROVING RESOLUTION WITH NORTHEAST TEXAS JUVSNI1R PROGRAM

1 lotion made by Commissioner Rane and secondedy by Commissioner Mrr b approve ayelatlon with NortMast

Taus Juvenile Program Motion carried

1

IN TH1 MATTER OF APPOINTING MEN TO HOSPITAL BOARD

Motion made by Commissioner Parr and seconded by John Mason to sppUt Harold Smith mod J D Sawyer
Z

to Hospital Beard for a 3 year ten lotion carried

iI
IN TIM MATTER OF PICKING PERSONS FOR H 1 0384 COMMKTTES

Persons picked for H S 0384 Committee are Charles Slack F J Joys sued Le Roberts

i

IN THE MATTER OF APPROVING RESOLUTION WITH TEXAS UTILITIES INC

Motion mad ky Commissioner Parr and seconded by Commissioner Raney to approve resolution with Teams

Utilities Services Inc for relocation of PM Road 01734 Motion serried

IN 191 MATTER OF SOTING CSRTIFICATSS FOR 6MONTHB AND ON8 TSAR i
i

Motion mad by Cammdestoner Raney and seconded by Commissioner Parr to buy 823190308 certificates for t4
i 6 months and 9330000 for one year of the Titus County Ualtmited lead mosey Met1 carried

9t
IN 1141 9ATTSR 0P COUNTY OFFICLAL1 6 EMPLDYIRS SAIARISS SS ON A SALARY BASIS

Motion made that salaries for County Officials 6 Opleyeem b w a salary basis ad that salaries be

the ems as 1971 Motion made by Commissioner Parr end seconded by Commissioner Symms lotion carried

IN 1148 Nairn OF VACATIONS PCR COUNTY lMLOYISB

Motion made by Commissioner Parr that each County employee be allatd 2 vss10 mettles days vasatton 1

f

per year ad seese sick leave A person has is work for County for period of o year before batS on dtitI

iitlhamo I to vacation Mottos seconded by Commissioner Taylor Mottos serried

SANDLIN 9010 RS INC
N Jefferson at Hoy 67P 0 Ron 32
PYon Area Cod 2147243656

Mt Pieasaet Texas 73433

January 7 1972

7146 County Cwmmlssionar Cart
Thus County Court Race

j MR Plasma Tomas 73633

Dear Sin 1
It e a pleases to bid you a 1972 ChsvrltSiscayme 4 Dr Sedan tell stun ear 1213wheel bass

The automobile will be quipped ea follows
A

330 ingine
Push Sutton Radio

Air Conditioning
Neater 6 Dot

2 Rd Lights
Fewer Disc Araks

Power Stonria
13 NYds H Tires
Automatic Trossmtaelon

D Battery 6 63 Am Alternator

1
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Soiling Prtee 1797710

Discount
03197

Total Price 314511

I look forward to slivering you this wit Is illy 30 to 43 days afar the rutabaga order is written
Thanks for the opportunity to do business with the Cswiastwara Gust for it is always a plessura

St ly Yours II
s Joe V Sandlts Tea
snaps Meters lee

JVS mkt

ACCEPTED Jauary 10 1972
s John Masot

A RESOLUTION AUTHORIZING THE TITUS COUNTY
JUDGE TO ENTER INTO A CONTRACT WITH TEXAS
CRIMINAL JUSTICE COUNNCIL FOR THE CON
TINUATION OF THE NORTHEAST TEXAS JUVENILE
PROBATION PROGRAM TO BECOME EFFECTIVE
UPON PASSAGE APPROVAL AND ADOPTION

WHEREAS is Jasnary 10 1972 a agreement was estered tat by Titus Cunty Tssaa with
th Taal Criminal Justus Commit for the cwttnwttos of the Northeast Texas Jursstls Probatta Pro

gram sad

VREREAS the Castaatesaa Court of Titus County Tens egress to eostteue to autbertaa

the City of Texarkana Tens to act as the financial agency for the said project and John Haskloman
Director of Finance City of Taarkaas Tema as Finasctal Officer for said project

WV THEREFORE BE IT RESOLVED BY THE CCWISSIONERS COURT OF TITUS COUNTY TEXAS
action 1 That tb bounty Judge is hereby authorised to aecute a contract a behalf III

of Titus Camay Texas with the Texas Criminal Justice Council for the continuation of the Northeast
Texas Juvenile Probattes Pregram to provide Juvenile Probation service for Titus County Texas

Section 2 That espies of said contract are attached hereto as if fully sot at berets
Sictta 3 That the said ewtract is on file with the County Clerk of Titus County Tomas

Section 4 That this Reseluttoa shall become effective upon its passage approval and

adoption

PASSED AND APPROVED in regular Com tsstaers Court Session a this the 10th day of

Jauary 1972

s Joins V Mean Nod
County Judge
Titus County Tau

ATTEST

a Allen LPrade
County Clerk
Titus County Texas
Sy Bobbie Mattingly
Deputy County Clerk

BR ITROIERED that the Commisataare Court of Titus Camay Texas mat is regular usata a the

10th day of January 1972 actor dun Wise to all mtmbars The following were preseett
John W Mesa County Judge

Rayferd Taylor Comm Prat No 1
tort B Parr Comm Prin Ne 2
T 0 Buck Raney Co m Prdc Ne 3

1Dan Bynum Comm Proc Ne 4
Allen LePrade County Clerk

Absent None

Commissioner Parr tiered the fellwtsg reseluties and mevod its adoption and which was snai dad

by Commissioner Raney towit

ace
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WHEREAS is order to facilitate the mining of coal and lignite to the arse of Winfield to Tiles
i

County Tows and haul same to power plant beteg constructed south of Winfield it to deemed necessary

for the best interest of the travails public that a portico of TM Highway 1734 to Titus Comity be
relocated as shorn on plat hereto attached and marked EXHIBIT A and

1 WHEREAS the Couniutonsrs Court of Titus County after due cossideratton finds suck relocation
1 desirable and to the best Inc f Titus County

WA THULIUM

BL IT IUOLVLD by the Commissioners Court of Titus Comity

1 That the Commissioners Court is all things approve the relocation of said portiere of T M

Mighvay 1734 as shove by the ELNIIIT A hereto attached provided Tessa Utilities Service Ins psya

ell cost of such nineties iecludtai but net limited to engtoaeriag rlghtofwq relocation of
utilities laud coutructtos

L Titus County will assist is aequtrtug the rightofway by coodesmatteo if usceaesry or soy
other methods e11 of which will be at the expense of Twee Utilities Services Inc

3 The County Clerk rill attest said resolution and place the aes1 of the comity thereon sod

4 This resolottas is adopted w the 11th day of October 1971 relating to the same subject

Woeoe vovote all id and soAye ame voted No and the County Judge declared the resolution adopted

She above ad temples to It true lad citron copy

s AIlee tetrads
County Clerk Titus County Tense

ANAL Deputy CCle

4

Lipe

1

1
4

1
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FitTEXAS
CRIMINAL JUSTICE COUNCIL Ci APPLICATION FOR GRANT

1 Short Title of Project Do not exceed one typed line
n

NORTHEAST TEXAS JUVENILE PROBATION PROGRAM 1

2
Type of Application Check one Grant NumberCJC use only

t Original Revision Continuation X

F II 11 rant Number of Apportion to be Revised or Program No Under Which Funding Fxpettedt Continued

t
jE

8 Project DurationDttfon 4 TotalCJC Support Sought
1

I

r
Total for project iTotal length 36 months

g 19374800
p January 1 1971 4

x 5 Request for First Year j
Through December 31 1973

Project exceeding 18monthsr
i 6102700 i
4 6 Applicant Agency or Institution 7 Project Director 4 t

Name address planning region Name title ddres telephone T

Hon Robert L Dalby Hugh Harkrider 4
County Judge Bowie County Texas Chief Juvenile Probation Officer f
Dowie County Building Bowie County Building t
Texarkana Texas Texarkana Texas
area code 214793 3671 area code 214 7929511 g

i

8 Financial Officer 9 Official Authorized to Sign Application
Nana title addna wlaplwaa Name tItla eddrea ti

John Haokleman Hon Robert L Dalby j
Director of Finance County JudgeBowie County Texas
City of Texarkana Texas Bowie County Building
Texarkana Texas Texarkana Texas

y iiarea code 2147933671

1
li
j

10 Type of Agency or Institution 11 Federal Tax Exemption Determination 3
X Public Private Nonprofit X Yes Date f

Pending Yes No

eft yak Magi aSpy of letter of examples del a aMtas

12 Federal Support 18 Federal Submissions
VNII other federal support be available Have other federal agendas been contacted for
or any pert of Dila projeMt wWancs on this or similar projects

Yes No If yes identify Yee X No U yes specify
and explain

r 14 Date 16 Total Pages in Application 1
November 23 1971 23

1 II

Page ebt teNRO

c

Il 9

i

i
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11 Y6 LION FOR GRATI MAO CIUMINAL JUSTICS COUNCIL APPCATIN

I Detailed Project Budget

6

1 pn January 1 1971
Complete Project 16 months or less 6

i 111tsgm Only Projects nuneding 16 months Thmgh
DVCCMI1Vr 31 1973 o

4110
CJC I Grantee Category t

I Support l Contribution Total

t
A Personnel Employees I I1 Salaries list each position with salary rail Immm

of time to be devoted
thief Juvenile Probation Officer 100 10000001 134000
Asst Chief Juvenile Officer 100 760000 27500 6

3 Juvenile Officers 1001 22500 CO 112500

Administrative Asst Secretary 100 3 100000 c

1
Secretaries 100 1007 0 15100

Bookkeeper Parttime l t 4 Ito i 5600

2 FICA Ret irement etc 10 64 i

1
11600

ISub Totals 010o6046036 6C6394AV

B Professional and Contract Services
Psychologist 0 Z2500 ner hr 10 hrs 25000

Audit Service 50000 I
I

Sub Totals 0 750008 2501

Cileage TraveltTrtwelartmsportationsubdstenceMileage County eat 720000g

72000 annually for 5 officers

Conferences workshops nerdiem and est 190000

Travel

1
t

jSub Totals 0 910000 93oacol

11 D Equipment

I See List Attached To Narrative 52500

ISub Totals 0 52500 525001

E Construction
gild

NONE 6

ISub Totals 0 0 0 I

F Supplies Other Operating Expenses
j See Attached Detailed Project Budget

r

Sub Totals 0 560000 566r0T1

G Total Project Costs 1 61 026 0420343001813690r

I
1

I rCJC111TI

r

1
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Page 3 iIli411 TEXAS CRIMINAL JUSTICE COUNCIL a APPLICATION FOR liR 1T

I C
A Budget Summary for Project Exceeding 16 Months Duration Second Year

j

Bedard Categories CJC had rat 2nd aayYear TWaIYesr Year
let

Personnel Employees 62 97500 6539400 1539400 687500 1969440
Professional and Contract Services

1137700 75000 100000 1312700
8gTravel Trans Subsistence 1121800 910000 1000000 3031800 5

Equipment 653400 52500 50000 755900 t
t

Construction
1 00000 0 0 100000i

Supplies Other Operating Expenses
618200 560000 600000 17 7820D

iTotal CJC Funds Requested 65 25600 61 02600 60 00000 186 28200 A
Total Grantee Contribution

3403000 2034300 2607500 8041800 S
Total Project Coda 9926673000

B Explanation of Grantee contribution Describe 1 nature 2 sources and 3 project utilization
of the Grantee Contribution by yea at specified In A above Whore the project does not exceed 16 months
explain the contribution listed in the Grantee Contribution column of pap 2 of this applcat on fat eke
entire period E

The Crantee contribution will be a cash match on the basis
of 7S CJC and 25 local City and County participation The
sources of the local 25 matching are as follow
City of Texarkana Tested Local District 3011100 i1FBowie County Texas Local District 773100 S

11 Cass County Texas Local District 62500 f jMorris County Texas Local District 62500 i
Titus County Texas Local District 62500Red River County Texas Local District 62500 s

TOTAL 22034200

The pro3eot will utilise equall tM local 2S sstch
3

with the 75 CJC support These ands trill bee ul
taneoualy

xpendsd efaul
t

4 r

rwsuat j
r1i

1

1

1

1

i

4
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TXAB CRIMINAL JUSTICE coma APPLICATION FOR GRANT

1
1ludget Nsrrativs

Na
1 Begin belon and add as many eonUouatbn pses 4a 4b et m molestay be needed tmolest sech mIts of the

project budget Limit this narrative to an explanation of the basis for arriving at the cwt of each Item

4
Budget Narrative Second Tear

The requirements for the continuation of the Northeast Texas
Juvenile Probation Program are based on the expenditures during
the 1971 fiscal year The proposed budget will be utilised in
Bowie Cass Norris Titus and Red River Counties

A PERSONNEL

The staffing for the Northeast Texas Juvenile Probation
Department is based on the population of each county as compiled
by the 1970 census The total population of the counties being
served by the Northeast Texas Juvenile Probation Department is
133310 The staff requirements is based on one juvenile probation
officer for each 33000 populace and one chief juvenile probation
officer

The salaries to be paid will provide for one chief probation
officer with a BA Degree or a BS Degree in the social service
field of study with a minimum of two years experinece This will
be a full time employee with administrative responsibilities
as directed by the Northeast Texas Juvenile Board Four assistant 1

juvenile probation officers are employed with a BA or BS f
1 Degree in a social service field of study and are employed on a

full time basis One of the assistant juvenile probation officers
will be designated as the assistant chief probation officer
An administrative assistant is employed and is responsible for
the organization of the office records and is providing
secretarial assistance Three full time secretaries are employed II
and assist in typing social reports and other data forwarded
to the Juvenile Probation Department by the case worker A part
t 4ime bookkeeper is employed and assists in the keeping of financial
records and reports fi

I

1
eoCJC11w0

i

l

I

J 4
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TEXAS CRIMINAL JUSTICE COUNCIL APPLICATIONPOR GRANT i
Pap 46

judnet Narrative Second Year contd

51134000
1 Chief Juvenile Probation Officer

1

Annual Salary

Assistant Chief Juvenile Probation Officer 787500Annual Salary Bowie Cnunty I
Juvenile Probation Officer 787500

Annual Salary Bowie County

Juvenile Probation Officer 787500
Annual Salary Red River 6 Titus Counties 1

Juvenile Probation Officer 787500
Annual Salary Gees 4 Morrie Counties

1 I

Administrative Assistant t Secretary 480000 1
Annual Salary Bowie County

I Secretary 3800
Annual Salary Bowie County 1

a Secretary 378000 iAnnual Salary Red River 6 Titus Counties

1 Secretary 378000 I
u Annual Salary Cass Morris Counties

LeW Bookkeeper Parttime 45600
Annual Salary

FICA Retirement eto
Social Security Match 75
Health benefits liabilityiiIlkll and other benefits
Istimeted benefit cost 105 593800

CJC 56102600 Grantee 436800 Total S6S39400

I
u

11

NL
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TEXAS CRIMINAL JUSTICE COUNCIL APPLICATION FOR GRANT

1
Page 4b s

Budget Narrative Second Year centd

1440I B PROFESSIONAL SERVICES

1
social workernwillt

of

becontractedthroughhtherTexarkanayRegional
erytin providingdpsychologicalCevaluationsafor he i
referred to the Juvenile Court Indepth counseling is provided

1

for those children with emotional problems that are referred to
the rrobation Departme The need of

baseduonnstatistical information as compiled by the
Juvenile Probation Department during the preceding three years

Bowie County

Services for residence of Bowie County are provided by
the Texarkana Regional Mental HealthMental Retardation Center
The cost for these services for Bowie County residence is pro
vided through the Juvenile Services Program the Department
of Community Development

Cass Morris Counties
x

Services are to be sub contracted through the Texarkana
Regional Mental Health Mental Retardation Center The cost forservices is based on the out of county rate as established by the
Mental Health Center

5 hours service x 2500 per hour 12500

Red River Titus Counties

Services are to be subcontracted through the Texarkana
Regional Mental HealthMental Retardation Center The cost forservices is based on out of county rate as established by the

1 Mental Health Center

5 hours service x 2500 per hour 12500

2 The annual audit will be contracted to the accounting
firm of McGuire Baker and McGuire in Mt Pleasant Texas
This firm has agreed to audit this program for S50000 annually

C The firm has also been retained to audit the Northeast Texas
Regional Juvenile Detention Center

i CJC 0 Grantee75000 Total 375000

r

a 1

yl
t

I
w tacLrsrsrrweco a

t
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TEXAS CRIMINAL JUSTICE COUNCIL APPLICATION POR GRANT

Page 4c

1

Budget Narrative Second Year cpntsd

ill C TRAVEL

Travel for the Northeast Texas Juvenile Probation Depart

Loo
ment will be divided into two categories The first category iinvolves field interviews and other routine operational travel
within the Northeast Texas Juvenile Probation Region for five t

b

full time employees The second category includes travel to 1
raining seminars and State meetings for the employees 11

I Bowie County

l Chief Juvenile Probation Officer 18000 mi 110
Travel throughout the region per mile 180000

Conference Travels
Texas Correction Association
State Meeting in Houston Texas per miles 10

mile 7000

Per Diem 5 days 1400
per day 7000

i
t

Institute of Contemporary 650 miles 110
Corrections and the Behavorial per mile 6500

II
Sciences

Per Diem 14 days 1400
per day 19600

1
Regional Meeting n Dallasg 400 miles 110
Texas per mile 1 4000

Per Diem 2 days A 11400

ti per day 1 2800

Inservice Training Wichita 700 miles 110
County Probation Dept per mile 1 7000

Per Diem 4 days 11400

111111110 i EaMit

per day 1 5600

1239500

Assistant Chief Juvnnile 12000 mi 110
Probation OfficersDowie County per mile 1120000
Travel thoughout the region

jj
G

1

1
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1 7 TEXAS CRIMINAL JUSTICE COUNCIL 7CPPLICATIOW P0R GRANT
T

Page 4d

1 1 Budget Narrative Second Year contd
6

1
Conference Travel 700 miles 110 i
State meeting at Houston Texas per mile 122A22

1 Per Diem 5 days 11400

Nilidday 122J22

Training Observation at 750 miles 110
Austin Texas per mile 12122

i

Per Diem 3 days 11400 f a
i per day 1 2400

Regional Workshop at 400 miles 110
Ft Worth Texas per mile 149022

Per Diem 3 days 0 114 is
per day 1 4200

i TOTAL 1153900

i

I
S

1
Assistant Juvenile Probation 6000 mi 110
Officer Bowie County per mile 1 60000
Travel throughout the region

Conference Travel

1 State meeting at San Antonio 800 miles 110

9
a Texas per mile 5 8000

Per Diem 4 5 days 11400
per day 1 7000il

V Training Observation at 750 miles 0 110
Waco Texas per mile 121112

Per Diem 3 days 1400

I
per day 1 4200

t Training Observation at 400 miles 110
Ft Worth Texas per mile 1 4000

5 Id
Per Dies 6 days 11400

per day 1 8400

TOTAL 1 99100

I

r
1t

J r

p
1

I
b

4444
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TEXAS CRIMINAL JUSTICB COUNCIL APPLICATION POR GRANT j
Page 4s 1

1 F

pudaet Narrative Second Tear contd 1

j Cass 4 Morrie Counties
a

Ley
Juvenile Probation Officer 18000 mi 110 180000

per mile

r Conference Traver

41 i District meeting at Dallas 400 wiles 110
Texas per mile 3 4000

Per Diem 2 days 11400
per day 2800

Training Observation at 1200 miles 110
f Lubbock Texas per mile f 12000 3

i
Per Diem

State netin

3 days 11400
per day 14122

r at 0

at luuaton Taxae
r

t Per Diems days f 1400
per day 7000 1 1

i

TOTALS 1210000
f

J Red River 4 Titus Counties t i

Juvenile Probation Officer 18000 i 110
per mile 1180000

Conference Traver
1 I District meeting at Dallas 400 mile 110
lJ Texas per ails f 4000 0

L
Per Diems 2 days 11400

per day 211422

Training 4 Observation at 410 wiles 110
Waco Texas per wile i1142 3

a Per Diems 3 days at 11400 b
per day 4200

1
o

Ill 1

1t
f

44
R
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TEXAS CRIMINAL JUSTICE COUNCIL APPLICATION FOR GRANT

1
t

1
PAN 4f

Budget Narrative Second Year contd
t

State meeting at
O

4

ta 1
Houston Texas

I

Per Dies
5 days 111400

per day 121 40iii
i

1 I 1

1 r

CJC0 GranteeS 910000 TotaljILMM92
1

t

i

t
t

W

t

1

i
t t

1

i
1

t
1

4 t
V

1
I It

7

t

i

t 1

r

6

i

t
1

1
I

it

ttt

t

t1 IWOi

1



J

1

I t

4il
1
4

1 1 TEXAS CRIMINAL JUSTICE COUNCIL APPLICATION FOR GRANT

Page 4c
4

1
i

Budget Narrative Second Year cont

D EQUIPMENT

1
k The equipment that is being requested will be utilised in the

various offices through the counties being served by the Northeast
Texas Juvenile Probation Department This equipment will provide

1 better moans of service to each department

481100 il J
1

r
10 Metal stack chairsSamsonite 164 Series 0 2900 429000

bronze frame 2 polyurethane seat 58

I i
poly back covered vinyl

1 Twodrawer lateral files full roll out 6200 1shelve with swingup drawer door legal
i

i

1 size lockShaw Walker 122S2P

1 Griggs full secretary posture chair 6200
aluminum base all vinyl twin back
post

A

1
t 3 Art Steel 5 x 8 double card file 1 61300 3900 t

i1 CJC 0 Grantee g52500 Total 52500

i
CONSTRUCTION

4

CJC 42
6 Orontes 4 Total 0 l

1

I i

P

Lie 4

1 4

I

1
i

1

1
I

J11 1
1
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TEXAS CRIMINAL JUSTICE COUNCIL APPLICATION FOR GRANT i
Pap 4h L

8 t

Budget Narrative Second Year contrd

F SUPPLIES AND OTHER OPERATING EXPENSES

i11

r

Each county that is participating in the Northeast Texas
Juvenile Probation Program is providing office space in their
respective County Courthouses The total supplies and operating
expenses for each of the five offices are as followst

Bowie County
i

Communication 9000 oer month 108000
y Office Supplies 3533 per month 42400

Printing 2000 per month 24000

Postage 1200 per month 14400
Publications and
Vernons Civil

1 Statutes 1500 per month 18000

1 TOTAL 206800

d Casa County

t Communications 0 540011 oer month 4SP00
0Cfico uoolics C 1 3

minting C t 75 1r w16
Postage 3 845 per month 10150
Publications and
Vernons Civil
Statutes 1125 per month 13500

il
TOTAL 5 95000

I
c Titus County

Communications 14000 per Month 48000
Office Supplies 0 11200 per month 14400

Printing 750 per month 9000

Postage 1 845 per month 10150
Publications and

s Vernons Civil

C
Statutes 1125 per month 13500

y r

N a TOTAL 5 95100

i

y

i

I

2
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41TEXAS CRIMINAL JUSTICE COUNCIL APPLICATION POR GRANT

Pails 46

I
1

Dudget Narrative Second Tear contd

Red River County 1
i

I
Communications 41 4000 per month

G 1200 per month
48000

Office Supplies 14400

Printing 0 750 per month 9000

1
Postage 0 845 per month 10150

1 TOTAL 81500

I 1

orris County

Communications 0 4000 per month 48000
Office Supplies 51200 per month 14400

Printing 41 750 per month 9000

1 Postage 845 per month 10150
i

1 Ma S 81600

WCk Grantee 6560000 Total560000 0

1

1
1

e 11

11
I

i
1

i

4
i

1 1
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i
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TEXAS CRIMINAL JUSTICE COUNCIL APPLICATION FOR GRANT v
fix

v
iv

1f t
Project Plan and Supporting Data

lidI
I This section constitutes the heart of the t application It b theRan PP applicants detailed statement of the p

projectits alms precisely what will be done who will be involved and what is expected to result Together
with the project budget it constitutes primary evidence to the CJC of the soundness of the project the can I

t Iand planning that has gone into its formulation and the responsibility and qualifications of the applicant and
p k

1
other who will be involved in carrying it out

ii
This section consists of two parta The Summary and The Detailed Project Description

4
i The Summaryt

Write a brief summery of total project not to exceed 200 words in length in the space below

e i The Northeast Texas Juvenile Probation Program was implemented
during the past 12 months The program provides Juvenile Probation

3 services in the Sth 102nd 76th and 202nd Judicial Districts in Bowie
Cass Morris Titus and Red River Counties The 62nd Legislature of
the State of Texas in Regualr Session passed legislation establishing Y

1 the Norhteast Texas Juvenile Board This Board determines the policies
for the successful implementation of the Juvenile Probation Program

The Juvenile Probation Department provides a comprehensive program
4 for children in these counties that are in need of supervision or that

have been adjudged delinquent by the Court Since the program has been
a

t in operation there has been a reduction in the number of committments
i to the State Training Schools

ka The staff has been selected and employed and are working in each
county The staff was selected by their qualifications and an interest
in working with people I1

This program will be continued for an undetermined perion of not
xless than three years The counties indicate an interest for the

i
i continuation of the program Necessary funds to sustain this program

1 will be provided on an annual basis after the original three year period
Tl At the end of each year the program will be evaluated as to the

y
s progress being made as stated in the outlined objectives The evalua

lion shall be conducted by the members of the Board and or an outside
consultant recommended by the Criminal Justice Council r

The Detailed Project Description k
i Organise the remainder of this section u per instructions under the following headings A Coals S Methods C

Results D Resources and E Evaluation

Insert after this sheet u many additional pages 812 x 11 as may be needed to complete the description of P
the Project Plan and Supporting Data Where the applicant wishes to append documents as supplemental
information and these cannot he readily placed on continuation sheets they should be listed on the last page of
the Project Plan and copies furnishd with the application for staff review
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FIRST YEAR PROGRAM EVALUATION

1971

The Northeast Texas Juvenile Probation Program was funded
on January 1 1971 by the Texas Criminal Justice Council The
purpose for the above mentioned program was to provide Juvenile j
Probation services in Bowie Cass Titus Morris and Red River
counties These counties participated in the program by pro
viding twentyfive per cent matching and inkind contributions
to meet the financial requirements of the program Each county

1
provided office space for their respective probation officers
One Juvenile Probation Officer and a secretary was employed
to servo each 33000 persons One officer provides juvenile
probation service for Casa and Morris counties one officer
in Titus and Red River counties and there are two officers 111

1 and two secretaries in Bowie County The Chief Juvenile Pro
bation Officer supervises the probation service in the five
counties

4 The evaluation of the program will indicate that there
have been over one thousand cases referred in the five county d

region since January 1 1971 These referrals that have been S
handled by the probation department indicate the need for the
service A i

The department has conducted inservice training programs 1

for now probation officers and monthly training sessions for
each officer The probation officer has visited other Juvenile
Probation Departments as part of their inservice training pro y

gram
q I

I The Northeast Texas Juvenile Board approved the budget for

7

the 1972 fiscal year and authorised the Chief Juvenile Probation
V Officer to make application for continuation of the project
e with the Texas Criminal Justice Council 3 I

The evaluation of the program for the first year will be i
provided by Dr George Killingar Director of the Institute 4
of Contemporary Corrections and the Behavioral Sciences Sao
Houston State University Huntsville Texas

The fiscal year financial audit will be prepared by the
accounting firm of McGuire Baker and McGuire of Nit Pleasant

1i Tess

i The project evaluation and financial audit will be for
4 warded to the Criminal Justice Council during the first quarter

of the 1973 fiscal year
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In summary the Norhteast Texas Juvenile Probation Program
has been accepted for the most part by each county and the
officials in these counties The program will be expanding and

k
hopefully during the next year be providing more service to
the people it serves 4
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The purpose of this project is to provide a Juvenile Probation
System to those counties served by the 5th Judicial District the
102nd Judicial District and the 76th Judicial District of Texas
The three Judicial Districts include Bowie Cass Red River Morris
and Titus Counties The Bowie County Juvenile Doard established the

I
Juvenile Probation Department in Bowie County in 1969 It is the y
consensus of opinion by the members of the Bowie County Juvenile Doard

S
that the Juvenile Probation Departments services will be extended
to Cass Red River Morris and Titus Counties with additional personnel
and facilities The lack of probation services often hinders the
effective rehabilitation of juveniles adjudged delinquent by the
Court In the counties not served by a juvenile probation department
tho only choice for the Court in determining the disposition of a
case would be commitment to an institution or probation without
supervision 1

The combined population of the Dowie Cass Red River Morris
and Titus Counties is 133310 Statistics from Bowie County Juvenile
Probation Department indicate there will be 7S to 100 referrals pert month from these five counties The extended service will provide

ipredispositional investigations for the Juvenile Court and a

3probation service for those adjudged delinquent by the Court By J

placing youths on probation the number of commitments to the State
Institutions will be decreased The youths will learn how to live

1

1successfully in the home and community if they arc dealt with in the home
or community as opposed to transfer to an artificial and atypical

1 R
environment i

i

D MI T110DS 1 I
The project is d to increase the existing services in

1

Bowie County and provide for the non existing services in Cass

i Rod River Morris and Titus Counties A Northeast Texas Juvenile i
Doard will be established including Judges from the 5th the 102nd

t and the 76th Districts County Judges from each participating County
11 and the Mayor of the City of Texarkana Texas as an exofficio member

of the Board The Doard would appoint a Chief Probation Officer to
1 0

direct the activities and administer the project in the five counties 1 o

C RESULT

This program will be a five county cooperative effort of all
agencies and individual citizens concerned with services for the
juvenile delinquent Tho cooperative effort of the five counties 5 1

will produce a more economical program than could be gained by 1
individual counties The concept of several government entities
working together for an increased effectiveness of juvenile services I

will make this program unique in this area It is hoped that the t
1

system will become a model for other areas
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The Bowie County Juvenile Probation Department would be the basisfor rocnnlation of the Northcast Texas Juvenile Probation System ThisDepartment has been operative for the past two years and has worked withvarious agencies in Bowie County such as the Vocational RehabilitationCenter and local law enforcement agencies in implementing successfulrehabilitation programs Summer youth camps have been organized with
the help of local churches for those juveniles on probation Wpart
and recreational activities have blas demonstratedkrehabilitation program The community demonsran E

I support for the program and progress that has been made by the
Juvenile Probation Department

The 5th and 102nd and 76th Judicial District Juvenile Council 1

is fortunate to include within its membership the following
individuals who will be directly

m

responsible for the successful 1
ik operation of this progra
G i

ie Hugh Ilarkridcr was appointed Juvenile Probation Officer by the
Bowie County Juvenile Board on February 12 1969 Prior to this
appointment Bowie County had never had the services of a Juvenile
Officer Since his appointment Mr Ilarkridcr has established the
Bowie County Juvenile Probation Department He is presently serving

f
as a member of the Texas Criminal Justice Governors Ta Force

er

Committee Because of his background work with young people
liarkrider has been able to provide a probation and correctional
service to juvenile offenders

A native of Texarkana Texas Mr farkridor was graduated from
Mt Pleasant high School in 1954 Bo attended Texarkana College and
was graduated from North Texas State University in 1958 Upon

6 graduation llugh Ilarkridcr was commissioned a Second Lieutenant inthe United States Marine Corps Hugh liarkrider holds a DS Degree
in Education with a Major in Psycology and Minors in Sociolocy

1 Social Studies and Physical Education He taught school and
coached athletics in Texas Public Schools for nine years

Judge Stuart D Nunn Judge of the 5th Judicial District of
i

Texas Composed of Bowie and Cass Counties
Judge Nunn was appointed District Judge in 1961 while serving

as the County Judge of Bowie County since his election to that

posts

in 1955 Ile had previously served as City Judge in Texarkana
Judge Nunn is a 1936 graduate of the Baylor University with a LLBDegree Judge Nunn is Chairman of the Bowie County Juvenile BoardHis docket includes criminal and civil cases and juvenile offenders
He resides in Texarkana Texas

Judge Herbert Line Judge of the 102nd Judicial District of
Texas Composed of Bowie and Red River Counties
Judge Line was elected District Judge in 1958 He had previously

served as District Attorney and County Judge of Bowie County Texas
Judge Line is a member of the Bowie County Juvenile Board Ilia docket

i includes criminal and civil cases and juvenile offenders
i
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Judge Line was graduated from the University of Texas with a
DDA Dcgreo Ho later returned to the University of Texas School

A of Law and was admitted to the Texas Dar in 1937 He resides in
Texarkana Texas

Judge Robert L Dalby County Judge of Bowie County Texas
Judge Dalby was elected County Judge in 1961 11e had previously

served as County Attorney Judge Dalby i a member of the Dowie
County Juv Doard ilia private pract of La began in 1946
He was graduated from the Southern Methodist School of Law in 1941
Judge Dalby resides in Texarkana Texas

t

3
E EVALUATION

ltt

The method of evaluation for the Northeast Texas Juvenile Probation y

Program will follow the guidelines set forth by the Northeast Texas 1

Juvenile Hoard with the advice and recommendations of the Texas
Criminal Justice Council of the Executive Department
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JUMIATION N XL

G ti t
PASOLUTICII OF TRI ARTEX COUNCIL OF COMMINIMI SITE IMAMt t 001NIT ON AN APPLICATION Of EOM NIT TEXAS FOR A GRAM OP6102700 PCS THE SECOND YEAR OHRATIO OF THB PORTMAN TEXAS 4JUVENILE PROBATION DEPARTMENT

17t 1
IRIEREAS under Section 2 of the Demonstration Cities and Metro
politan Development Act of 1966 the ArkTex Council of Govern
gents has boon designated as the area wide agency to review certain
applications for which federal financial assistance is requested

1

WHEREAS it is desirable and in the public interest that certaindevelopment plans be reviewed by the ArkTex Council of Govern
mantis for their consistency with the overall development of thei I Region

N THEREFORE BB IT RESOLVED Eff THE ARE2X COUNCIL OF COMMENTS
1Section 1 That the application by Bowie County Texas for a

grant in the amount of 6102700 for the second year
operation of the Northeast Texas juvenile Probation1

Department has been reviewed by the Board of Directors
1

and can reasonably be expected to become a part of thet
overall Regional Plan

1 rt

Section 2 That the above mentioned improvements are desirable
t it

and urgently needed for the public safety and welfare1 I

PASSED ADOPTED slaw sim APPROVED this 24tho of Nov 1971

iv John H McCoy 11John H McCoy President
ArkTex Council of Governments

lid
ATTEST

CERTIFICATION
Olammemg10101

A

1 HERESY CERTIFY THAT THIS JS A TAW
iBobby F Ferguson AND CORRECT COPY OPi bo F Ferguson Sec

nts
Treas t

COO MINUTES DATED
It

ArkTex Council of Governme

azsoLuTioN NOt7DAT112471
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